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Dear Business Partners, 
Colleagues, and Readers,

You are holding in your hands the first Hamburg Süd Sustainability Report pre-
pared in accordance with the Global Reporting Initiative (G4 Standard, Core). As 
a globally operating shipping company, we have been addressing the impacts of 
our entrepreneurial activity – especially on the environment – for many years. We 
have consistently documented our performance and policies in this area. In line 
with our understanding of sustainability as a balance between economic efficiency, 
environmental stewardship, and social responsibility – based on stable economic 
development – we have undertaken to place our reporting on a more professional 
footing. This has forced us to examine the repercussions of our business activities 
on all levels and in depth. As a result, we have gained a wealth of valuable insights 
from the reporting process itself. Only by regularly looking at apparently everyday 
actions with new eyes can we identify potential for optimization and achieve sus-
tained improvements.

When preparing the report, we supplemented the ongoing dialog we normally fos-
ter with our stakeholders so as to reflect other perspectives besides our own. We 
specifically asked: Which aspects of our business activities do our customers, our 
partners and suppliers as well as representatives from research and education, 
politics, the media, and nongovernmental organizations consider material? And 
how do our own employees evaluate and weigh sustainability issues at Hamburg 
Süd? The answers to these questions and the impulses that have arisen from them 
have brought the topic into clearer focus and facilitated prioritization. We would like 
to take this opportunity to say thank you.

Introduction
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Obviously, conflicting priorities sometimes arise between economic, environmen-
tal, and social responsibility. It is not possible for every entrepreneurial decision 
to take all three pillars into account equally. In our view, responsible sustainability 
management must be directed at achieving the best possible balance between oc-
casionally diverging inter-
ests, whereby compliance 
with all applicable laws 
and directives is a matter 
of course. One example of 
this is the efficiency mea-
sures we have taken in 
ship technology and ship 
operation. Investments in 
new technological solu-
tions pay off in two ways: 
economically and ecologically. They contribute to lowering fuel consumption and 
consequently reduce the carbon dioxide emissions of our fleet.

Because success is not always immediately apparent in every area of sustainable 
business activity, we need to apply a measure of far-sightedness to enable us to 
make the right decisions with the necessary degree of consistency. That’s why at 
Hamburg Süd we always endeavor to implement trends and legal guidelines be-
fore they enter into force, putting us one step ahead of developments. Technical 
and organizational preparations for forthcoming environmental regulations are one 
of the biggest challenges our organization faces right now. One example is provi-
sions governing ballast water management and shore-side power, as well as global 
regulations applying to the permitted sulphur content in fuels.

Climate change is another global phenomenon that decisively shapes our medium- 
and long-term strategies. Worldwide population growth will go hand in hand with 
an increase in the volume of trade and, as a consequence, in goods transportation 
by sea and overland. With this in mind, it is even more important to find ways of 
reducing the greenhouse gas emissions of every single ship. At the same time, we 
must be aware of the finite nature of fossil fuel reserves and develop alternatives –  
which, in turn, are better for our environment – in good time. 

As a result of these strategic considerations, we set ourselves measurable and 
fairly ambitious environmental goals a number of years back. These are: to re-
duce our carbon dioxide emissions, improve the efficiency of our reefer containers, 
and increase the number of dry containers with floor coverings made from fast- 
growing renewable raw materials. We have exceeded one of these goals within the 
reporting period. The second is divided into two subgoals, one of which we also 
exceeded and the other we missed by a narrow margin. We are well on the way 
to achieving the third goal, which is set for 2020. You can find more information 
about this in the chapters “Steering an efficient and effective course” and “Focus 
on environmental protection”.

Positive developments during the past two years definitely include the acquisition 
of the liner services of Compañía Chilena de Navegación Interoceánica (CCNI) and 
Hamburg Süd’s entry into the East–West routes. Both steps have enabled us in ➜ 
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equal measure to broaden our offering for our customers and strengthen our mar-
ket position. At our Hamburg location, the newly opened Fleet Operations Center 
consolidates information and improves the efficiency of ship operation. However, 
this review of 2014 and 2015 would not be an honest one if we failed to mention 
the less positive points. One of these was without a doubt the ongoing tense sit-
uation with respect to global overcapacities in container shipping, expressed in a 
steady decline in freight rates. Holding our own in this difficult market environment 
poses considerable challenges for our company. Quite aside from any economic 
interests, the safety of our employees has absolute top priority in the day-to-day 
operation of our ships. We were therefore particularly distressed by the death of 
one of our crew members in 2014 as the result of an accident, despite the high 
safety standards on board our fleet.

Our objective for the coming years is to continue to strengthen our market position 
in a tough competitive environment. The high quality of our services, which helps 
us to ensure the satisfaction of our customers, will remain a keystone on this path. 
We will also continue to pursue the adopted strategy in terms of sustainability, in 
line with a well-balanced three-pillar philosophy. Although this may not appear easy 
in economically challenging times, we believe that only companies which operate 
in accordance with the principles of sustainability can be successful over the long 
term. We will therefore not be satisfied with achieving the environmental goals we 
have set ourselves. Rather, we see them as a foundation for all subsequent steps.

Within this process, our aim is to remain open toward the opinions of others. We 
believe that dialog and even controversial opinions can often sow the seed for 
compelling ideas and compromises on the path to increased sustainability.

We intend to tackle all of these issues with conviction and energy in the coming 
years. We will keep you informed about our progress and successes, and the chal-
lenges we encounter along the way, in our next sustainability report for 2016/2017.

Yours,
The Hamburg Süd Executive Board

Hamburg, April 2016
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Hamburg Südamerikanische Dampf- 
schifffahrts-Gesellschaft KG with 
headquarters in Hamburg is one of 
the world’s leading container shipping 
lines. In the 145 years since its founda-
tion in 1871, the company has evolved 

to become an internationally operating 
transportation logistics organization. In 
addition to the shipment of goods by 
sea, the portfolio of the Hamburg Süd 
Group also encompasses upstream 
and downstream transportation ser-
vices by truck, train or barge. Extensive 
transportation- and port-related ser-
vices complete the services profile.

Company profile
Hamburg Süd counts among the world’s ten largest container shipping lines, with head-
quarters in Germany. As a globally operating transportation logistics organization, it 
has a global presence with over 6,400 employees at sea and ashore. The spectrum of 
services extends far beyond pure and simple transportation by sea from port to port – 
today, the Hamburg Süd Group covers the entire logistics chain from door to door.

Organizational and 
services profile

Hamburg Süd transportation chain

Transportation 
from empty depot 

to customer

Transportation  
to terminal

Loading of  
seagoing vessel

Maritime 
transportation

Unloading of  
seagoing vessel

Transportation  
to customer

Transportation 
to empty depot

G4-4,
G4-12 
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In container liner services, which oper-
ate on fixed routes in scheduled sailing 
times, the shipping group is represented 
by Hamburg Süd as a German carrier 
and the Brazilian shipping line Aliança. 
The latter was acquired in 1998 and has 
continued to operate as an independent 
company. Aliança is rated among the 
most renowned shipping companies on 
the traditionally important South Amer-
ica routes, which is also reflected by its 
market leadership in cabotage trade 
along the Brazilian coast. Aliança is 
also the leading provider in the Merco- 
sur trade between the South American 
countries of Argentina, Brazil, Uruguay, 
and Paraguay. In Q1 2015, Hamburg 
Süd strategically reinforced its position 
on the North–South routes through the 
acquisition of the liner services of Com-
pañía Chilena de Navegación Intero-
ceánica (CCNI). With the aim of further 

expanding the liner network and with 
that the range of services for its cus-
tomers, the Group started operating the 
East–West trade lanes a short time ear-
lier. 

In tramp shipping, the company oper- 
ates under the three brand names  
Rudolf A. Oetker (RAO), Aliança Bulk 
and Furness Withy. Bulkers and prod-
uct tankers transport dry and liquid bulk 
commodities. 

Columbus Shipmanagement GmbH 
(CSG) assumes an important function 
within the Hamburg Süd Group. The 
company is responsible for crewing, 
technical management, and materi-
als management for the more than 45 
Group-owned container vessels. It also 
supervises newbuildings and conver-
sions for the entire Hamburg Süd Group. 

Corporate structure of the Oetker Group

Advisory Board of  
Dr. August Oetker KG:
Dr. h.c. August Oetker  

(Chairman of the Advisory 
Board and stockholder of  

Dr. August Oetker KG)

Dr. Alfred Oetker 
(Deputy to the Chairman  

of the Advisory Board  
and stockholder of  

Dr. August Oetker KG)

Rudolf Louis Schweizer 
(Member of the Advisory Board  

of Schweizer Group KG  
and stockholder of  

Dr. August Oetker KG)

Dr. Christoph v. Grolman 
(Managing Director of TBG Ltd.)

Carsten Spohr 
(Chairman of the Executive  

Board of Deutsche Lufthansa AG) 

Dr. Andreas Jacobs 
(President of the Administrative 
Board of Jacobs Holding AG 

and Barry Callebaut AG)

Hans-Otto Schrader 
(Chairman of the Executive 
Board of the Otto Group)

Dr. Oetker 
GmbH

Dr. August 
Oetker Nah-

rungsmittel KG

Conditorei 
Coppenrath &  

Wiese KG

Martin Braun- 
Gruppe

Food

Radeberger 
Group

Beer and 
Nonalcoholic 
Beverages

Henkell & Co. 
Sektkellerei 

KG

Sparkling 
Wine, Wine, 
and Spirits

Bankhaus 
Lampe KG

Banking Other  
Interests

Chemische 
Fabrik Buden-

heim KG

Oetker 
Collection 

Masterpiece 
Hotels

Oetker  
Daten- und  

Informations-
verarbeitung 

KG

Hamburg Süd 
Group

Shipping

Advisory,  
control, and 
veto function

Advisory Board of the Hamburg Süd Group:
Dr. Ernst F. Schröder (Chairman of the  

Advisory Board), Richard Oetker (Deputy to 
the Chairman of the Advisory Board), Dr. Albert 

Christmann, Prof. Dr. Stephan Schüller

Executive Board: 
Dr. Ottmar Gast (Chairman), Dr. Heino Schmidt, 

Dr. Arnt Vespermann, Peter Frederiksen,  
Frank Smet

Advisory and supervisory function, appointment 
and dismissal of members of the Executive Board

Dr. August Oetker KG

Group Executive Board:  
Richard Oetker, Dr. Albert Christmann,  

Dr. Ottmar Gast, Dr. Niels Lorenz

G4-4, G4-7,
G4-13, G4-17,
G4-34
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Another Group company is the trav-
el agency Hamburg Süd Reiseagentur 
GmbH, which specializes in particular 
in planning and organizing business 
travel, although non business travelers 
can also benefit from its expertise. This 
subsidiary has not been included in the 
present Sustainability Report, however.

Since 1955, Hamburg Süd has been a 
wholly-owned subsidiary of the Oetker 
Group, which is based in Bielefeld. With 
some 28,000 employees and sales in the  
region of 11 billion euros, the Oetker  
Group is one of the largest family- 
owned companies in Europe.* For the 
Oetker Group, sustained economic 
success and the continued existence 
of the company as a going concern 
are the relevant benchmarks. The phi-

losophy of sustainable action oriented 
toward the long term shapes the com-
pany’s business strategy and conse-
quently influences all decisions. Ship-
ping is by far the biggest of the Group’s 
six business segments. 

Chairman of Hamburg Süd’s Executive 
Board since 2009 is Dr. Ottmar Gast (In-

formation Technology & Organization, 
Columbus Shipmanagement GmbH, 
Corporate Communications, Compli-
ance), who also holds a seat on the 
four-member Group Executive Board 
of Dr. August Oetker KG and is one of 
three personally liable partners. Ham-
burg Süd’s Executive Board has four 
other members: Dr. Heino Schmidt (Fi-
nance, Controlling, Human Resources), 
Dr. Arnt Vespermann (RAO, Procure-
ment, Legal, Sustainability, Insurance & 
Management Systems), Peter Frederik-
sen (Sales & Marketing, Customer Or-
der Management), and Frank Smet (Lo-
gistics & Marine Operations, Network). 
The Executive Board is supported in 
its tasks by a number of committees, 
such as the Executive Committee 
made up of the commercial directors 
from the regions. A four-member Advi-
sory Board performs advisory and su-
pervisory functions. The Oetker Group 
Executive Board is also responsible for 
the strategy and direction of the entire 
Oetker Group. It is supported by a sev-
en-member Advisory Board that has an 
advisory, control, and veto function.

Hamburg Süd deploys in liner shipping 
around 130 container ships and over 
900,000 containers (TEU). In 2015, the 
Group reported carryings in the amount 

*  The employee and sales figures in this case relate to 2014. Figures for 2015 were not available at the 
time of going to print.

Annual Report of the 
Dr. August Oetker KG
www.oetker-group.com

G4-4, G4-7,
G4-17, G4-34
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of 4,101,000 TEU – an increase of  
22 percent over the previous year. This 
is primarily explained by the extension 
of the service portfolio to include the 
East–West trade lanes and the acqui-
sition of the CCNI liner services. The 
organization generated sales amount-
ing to 6.058 billion euros, of which  
5.640 billion euros was accounted for 
by liner shipping. 

Tramp shipping contributed to earn-
ings with sales of 279 million, and  
139 million euros was generated 
through other services. Freight rates 
once again dropped in the reporting 
period due to continued high overca-
pacities and correspondingly higher 
competitive pressure. The market envi-
ronment remains strained.

11

Key figures of the Hamburg Süd Group 2014 2015

Container ships (liner ships) 112 130

owned 46 48

chartered in 66 82

slot capacity in TEU 537,000 625,000

Tramp ships 56 59

chartered in 56 59

Container pool (TEU) total* 728,000 901,000

Container pool (TEU) dry 606,000 749,000

Container pool (TEU) reefer 122,000 152,000

Employees** 5,680 6,379

ashore 4,125 4,779

at sea 1,555 1,600

Carryings (TEU) 3,375,000 4,101,000

Sales in m EUR 5,187 6,058

liner in m EUR 4,753 5,640

tramp in m EUR 283 279

others in m EUR 151 139

Sales in m USD 6,900 6,726

liner in m USD 6,322 6,261 

tramp in m USD 377 310

others in m USD 201 155

Capital expenditure in m EUR 348 437

Capital expenditure in m USD 463 485

*Annual average 
**At year’s end

G4-9
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Employees by employment contract and gender (2014)*

2,885

1,928
 774

93

At December 31, 2014

Employees on temporary employment contracts

Employees on permanent employment contracts

Employees by employment contract and gender (2015)*

At December 31, 2015

Employees on temporary employment contracts

Employees on permanent employment contracts

3,130

2,157

 935

157

Hamburg Süd and its subsidiaries are 
represented by around 250 offices 
around the globe, including more than 
100 own offices. The approximately 50 
liner services operated by the Group link 
all continents. In the 2014/2015 reporting 
period, a new direct service between the 
Caribbean and Europe was introduced. 

The company has subdivided its global 
activities into five regions: South Amer-
ica East Coast (RSE), Caribbean and 
Latin America West Coast (RCW), North 
America (RNA), Europe (REU), and Asia 
Pacific (RAP). Local presence and a 
deep knowledge of the markets make 
up a major part of the services offered 
by Hamburg Süd. In Brazil, the company 
has a stake in a container terminal. At 

People and markets

* Employee figures include all employees of the Hamburg Süd Group, excl. Hamburg Süd    
 Reiseagentur GmbH.

G4-9, G4-10
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a number of South American locations, 
the company also operates its own con-
tainer depots.

In 2015, Hamburg Süd employed a staff 
of 6,379 across all locations worldwide 
and at sea. The number of employ-
ees therefore increased compared with 
2014. Additionally, 205 apprentices were 
trained in their future professions ashore 
or at sea. 

Employees by employment type and gender (2014)*

At December 31, 2014

Part-time employees

Full-time employees

1,864

3,629

 29

158

Employees by employment type and gender (2015)*

At December 31, 2015

Part-time employees

Full-time employees

4,011

2,128
 53

187

* Employee figures include all employees of the Hamburg Süd Group, excl. Hamburg Süd    
 Reiseagentur GmbH.

G4-9, G4-10
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At December 31, 2014

Employees by region and gender (2014)*

 361

  229
HQ, RAO, CSG

 406

  416
REU

 196

  211
RNA

 327

  341
RCW

 1,465

    90
Seagoing Staff

 279

  302
RAP 

 624

  433
RSE 

Employees by region and gender (2015)*

At December 31, 2015

 1,530

    70
Seagoing Staff

 350

  400
RAP 

 670

  466
RSE 

 510

  378
HQ, RAO, CSG

 417

  307
REU

 227

  264
RNA

 363

  427
RCW

G4-10

* Employee figures include all employees of the Hamburg Süd Group, excl. Hamburg Süd    
 Reiseagentur GmbH.
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RCW

REU

RNA

RAPRSE
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Argentina
Brazil
Paraguay
Uruguay

Region Caribbean and Latin America 
West Coast (RCW)

Region North America (RNA)

Region South America 
East Coast (RSE)

São Paulo

Morristown

Miami

Hamburg

Aruba
Bahamas
Barbados

Belize
Bolivia

Chile
Colombia

Costa Rica
Curaçao

Dominican Republic

Ecuador
El Salvador

Guadeloupe
Guatemala

Guyana
Haiti

Honduras
Jamaica

Martinique

Mexico
Nicaragua

Panama
Peru

Puerto Rico
Trinidad and 

Tobago
Venezuela

Canada
USA

Sustainability Report 2014/2015 | Company profile

Hamburg Süd and its subsidiaries are represented with some 250 offices in over 
100 countries worldwide, more than 100 of them company-owned. The company’s 
organizational units are subdivided into five regions.

Locations
G4-6, G4-8,

G4-9
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Algeria
Austria
Bahrain
Bangladesch
Belarus
Belgium
Cyprus
Czech Republic
Denmark
Egypt
Estonia
Finland

France
Germany
Greece
Hungary
Iceland
India
Iran
Ireland
Israel
Italy
Jordan
Kuwait

Latvia
Lebanon
Lithuania
Malta
Morocco
Netherlands
Norway
Oman
Pakistan
Poland
Portugal
Qatar

Russia
Saudi Arabia
Slovenia
Spain
Sweden
Switzerland 
Turkey
Tunesia
UK
UAE

American Samoa
Angola
Australia
Cambodia
China
Cook Islands
Fiji
French Polynesia
Hong Kong
Indonesia
Japan
Kongo
Malaysia

New Caledonia
New Zealand
Papua New Guinea
Philippines
Samoa
Singapore
Sri Lanka
South Africa
South Korea
Taiwan
Thailand
Tonga
Vietnam

Region South America 
East Coast (RSE)

Region Europe (REU)

Region Asia Pacific (RAP)

Hong Kong

Company profile | Sustainability Report 2014/2015 
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The Hamburg Süd Group has set itself 
the goal to safeguard the quality and en-
vironmental compatibility of its services 
and to ensure their continuous improve-
ment. At the same time, the organiza-
tion strives to identify risks of all kinds –  
operational, financial, legal, environmen-
tal, or safety-related – at an early stage, 
so as to be well-prepared to counter 
them and eliminate loss events as much 
as possible. Compliance with the appli-
cable laws is the basis for all measures 
taken – irrespective of whether the laws 
concerned are national or international 
laws, ordinances, or regulations.

Within the scope of its safety, environ-
mental, and quality management pol-
icy (SEQM), Hamburg Süd has worked 
with a certified integrated management 
system since the mid-1990s. This incor-
porates the International Safety Manage-

ment Code (ISM Code), an international 
set of rules that establishes mandatory 
standards for the safe management and 
operation of ships. The code requires 
shipping lines to identify, assess, and 
take corresponding measures to elim-
inate risks to their ships, their employ-
ees, and the environment. Parallel to this, 
the company has implemented a quality 
management system in accordance with 
ISO 9001 and an environmental man-
agement system in accordance with ISO 
14001. Besides applying the precaution-
ary approach, the management system 
also lays down appropriate procedures 
designed to mitigate the gravity of loss 
events.

Standards and initiatives

G4-14, G4-15
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Through its participation in associations 
and committees, the Hamburg Süd 
Group actively contributes to the dis-
cussion on relevant shipping issues with 
the aim to drive developments at sector 
level and thus enable sustainable devel-
opment.

 

Memberships of associations and initiatives*

Memberships maintained  
at the organizational level

Commitment at project level  
or in working groups

Box Club – International Council of  
Containership Operators (ICCO)

CIMAC (Working Group 10 “Engine User”)

World Shipping Council (WSC) Clean Cargo Working Group (CCWG)

Verband Deutscher Reeder (VDR) Container Ship Safety Forum (CSSF)

Deutsches Verkehrsforum (DVF) Deutsches Nationales CIMAC-Komitee (DNCK)

Lateinamerika Verein e. V. (LAV)
DNV GL (German National Committee,  

Expert Committee Mechanical Engineering)

Stiftung Schifffahrtsstandort Deutschland EcoTransIT World Initiative (EWI)

Logistik-Initiative Hamburg e. V. (LIHH) Environmental Ship Index (ESI)

Maritime Anti-Corruption Network (MACN)

Schiffbautechnische Gesellschaft  
(STG/Expert Committee Ship Engines)

Trident Alliance

VDR (Communications Commission)

VDR (Nautical and Technical Commission,  
CO2 working group)

*An excerpt

G4-15, G4-16
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The Hamburg Süd Group has documented its environmental activities in various publications since  
the year 2000, adding the “Social Responsibility” pillar for the first time in 2013. As a logical next step, 
the company is now publishing its first sustainability report in accordance with the guidelines of the 
Global Reporting Initiative (G4 Standard). The present report covers the period from  
January 1, 2014 to December 31, 2015. The company intends to publish a sustainability report  
every two years.

About this report

Continuous engagement with institu-
tional and private stakeholders is re-
warding for Hamburg Süd on many 
levels. The feedback and suggestions 
the organization receives in dialog 
with its stakeholders deliver valuable 
input and frequently offer a window 
on a new perspective. This gives us 
the chance to jointly shape and pro-
mote sustainable development in the 
fields of economic, environmental, 
and social responsibility. Through our 

work in associations and on commit-
tees, the shipping group regularly en-
gages with authorities, undertakings 
in the port industry, and suppliers. 
The majority of ties to nongovernmen-
tal organizations (NGOs) are main-
tained by the Sustainability staff unit, 
which reports directly to the Executive 
Board. Active dialog with cooperation 
partners and our customers, our most 
important stakeholder group, is not 
only restricted to special occasions. It 
also has a permanent place in day-to-
day operations. 

In dialog

G4-24,  
G4-25, 
G4-26

G4-28, 
G4-29, 
G4-30 
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In order to validate the general under-
standing arising from this dialog, the 
shipping group conducted a targeted 
survey on sustainability topics relevant 
for the company as part of the report 
preparation process. With the support 
of an online tool, the company’s own 
staff and representatives of all external 
stakeholder groups were asked to par-
ticipate in an anonymous survey that 
was carried out over a four-week peri-

od respectively. The survey addressed 
all stakeholders who have touchpoints 
with Hamburg Süd in the course of its 
business activities as well as all those 
affected by the impacts of these busi-
ness activities. A total of 106 employees 
from all hierarchical levels and from all 
regions participated on behalf of their 
colleagues from around the world. The 
cohort included staff who hold special 
functions in the context of sustainability, 

To Hamburg Süd’s regret, none of the NGOs addressed completed the survey.

Owners ( 5% )

Media ( 5% )

Associations and initiatives ( 3% )

Representatives from education,  
science, and research ( 8% )

Politicians, authorities, and  
administrative representatives ( 8% )

Business and  
cooperation partners ( 11% )

Other ( 6% )

Suppliers ( 11% )

Customers ( 43% )

External stakeholder groups engaged by the organization

Global heads /
Regional managers (7%)

Senior managers (18%)

Managers (10%)

Specialists (20%)Shipboard management (9%)

Operational level (13%)

Ratings (23%)

Internal stakeholder groups engaged by the organization

Shore personnelSea personnel

G4-24,
G4-25
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such as the Equal Opportunities Officer 
or Fleet Safety Officer. So as to give due 
consideration to the views and spe-
cial needs of sea personnel, the crew 
members of four ships were invited to 
participate in addition to shore-based 
staff. From the group of external stake-
holders, 56 of the 72 people addressed 
responded. Those surveyed were 
asked to evaluate and prioritize the im-
portance of previously identified sus-
tainability topics relevant to Hamburg 
Süd. The responses of all participants 
and stakeholder groups were weight-
ed equally. The results decisively influ-
enced the material Aspects included in 
the present report.

In order to define material Aspects to be 
reported on, in a first step all potentially 
relevant topics for the company in the 
context of sustainability were collected, 
discussed, and in some cases clus-
tered. This task was carried out by a 
project team made up of staff members 
from the Sustainability staff unit and the 
Communications department. The pro-
cess was supported by representatives 
from the Fraunhofer Institute for Environ-
mental, Safety, and Energy Technology 
(UMSICHT) and external communica-
tions experts. The identified topics were 
approved by the Executive Board and, 
within the scope of the survey conduct-

Our topics
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Internal stakeholdersImportant Very important

 Quality: customer service
   Occupational health and safety

 Compliance

 Greenhouse gas emissions

  
 Training and education

  

 

 Quality: punctual services  Reefer containers 
(efficiency)

 Stable business relations

 Quality: intact cargo

 Fair competition  Spills of lubricants

 Privacy

  Ship and container recycling

 Business management with a long-term focus 

 Anti-corruption

Equal opportunity / nondiscrimination

Ballast water

Ship operation (efficiency)

 Occupational health and safety (supply chain)

Ship design (efficiency/optimization)

Code of conduct 
for suppliers

Fuel tests

Conservation of resource base 
(electricity, water, paper)

 Empty container moves/overland

  Business traveling (emissions)  Labor conditions

 Use of sustainable materials

Advancing innovative technologies

Underwater noise emissions

Empty container moves/sea

Social benefits (supply chain)

 

 Above-water noise emissions

Materiality matrix

G4-18, G4-19,
G4-24, G4-25, 
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ed among internal and external stake-
holders, aligned with their estimates 
and expectations and prioritized. In 
a next step, the Executive Board vali-
dated the resulting preliminary list of 
topics and added individual fields that 

the company’s employees had rated 
as particularly important. In a final step, 
the list of topics was aligned against the 
GRI Aspects. In the final analysis, Ham-
burg Süd includes 13 material Aspects 
in this report.

Identified material Aspects Material internally Material externally

Category Environmental

Energy

Biodiversity

Emissions

Effluents and Waste

Category Social

Labor Practices and Decent Work

Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity

Supplier Assessment for Labor Practices

Human Rights

Nondiscrimination

Society

Anti-corruption

Anti-competitive Behavior

Compliance

Product Responsibility

Customer Privacy

G4-18, G4-19,
G4-20, G4-21
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Senator Frank Horch
Free and Hanseatic City of Hamburg – Departmental 

Authority for Economy, Transport, and Innovation

There’s a saying in business that the 

competition never sleeps. There’s only  

one thing for it, and that’s always to be a step 

ahead of the game. We have to constantly 

reinvent ourselves and develop moving for-

ward. That takes clever ideas, creativity, and 

innovative spirit. The history of Hamburg Süd 

has shown that this can be done even and 

especially in the cyclical shipping market. The 

basis for this sustained success is the sound 

judgment of a family business, a strong com-

mitment to the city of Hamburg, and reliable, 

constructive collaboration with local 

partners.
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Hamburg Süd is conscious of its entrepreneurial responsibility and voluntarily accepts its 
accountability toward its employees, society, and the environment. As part of a family- 
owned organization, the shipping group pursues a long-term business policy. Instead 
of seeking to maximize profits in the short term, this is geared toward long-term and 
healthy growth. The economic and ethical principles of the Oetker Group apply in equal 
measure to its Hamburg Süd subsidiary.

The Group is wholly family-owned. The 
owner family oversees key policy issues, 
is personally represented, and helps to 
shape corporate culture as well as in-
teraction between internal stakehold-
er groups. For employees and man-
agement staff, business partners and 
external stakeholder groups alike, it is 
therefore a reliable partner who stands 
for soundness, continuity, and stable 
relations. 

In order to formalize this corporate 
philosophy and provide our staff with 
guidelines for their daily work, Hamburg 
Süd has enacted binding Principles of 
Social and Ecological Responsibility, a 
code of conduct, and a safety, environ-
mental, and quality policy that are valid 
across the entire organization. Together 
with the management systems in the 

areas of quality, safety, and the envi-
ronment, these form the basis for the 
strategic direction of the company. We 
have also established two other codes 
of conduct: one for our suppliers and 
one for our agencies, obliging the lat-
ter to formally comply with the code on 
entering the business relationship. In 
this way, Hamburg Süd underscores its 
goal to ingrain sustainable action as an 
indispensable component of each en-
trepreneurial activity – also beyond im-
mediate company boundaries.

As an internationally operating com-
pany, Hamburg Süd operates within 
different legal, standards, and values 
systems. In this context, the shipping 
group takes the clear stance that long-
term corporate success can only be 
achieved if the relevant legislation is 
complied with at all times. Hamburg 

Compliance

Business ethics as a compass

Annual Report of the 
Dr. August Oetker KG
www.oetker-group.com

G4-56,
DMA overall,

DMA Compliance
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Süd respects prevailing law in all of 
its business dealings – irrespective of 
whether these are national, foreign, or 
international regulations or statutory or 
sub-statutory provisions. The company 
applies the same yardsticks to its busi-
ness partners and has therefore incor-
porated this principle into its Principles 
of Social and Ecological Responsibility, 
its code of conduct, and its safety, envi-
ronmental, and quality policy. 

As part of the Oetker Group, Hamburg 
Süd has established a compliance man-
agement system and a corresponding 
organizational structure to enable it to 
satisfy the continuously growing stat-
utory requirements in a responsible 
manner. To meet this requirement, the 
position of Compliance Officer was cre-
ated at the company’s headquarters in 
Hamburg in 2011. The Compliance Of-
ficer reports directly to the Chairman of 
the Executive Board and is supported 
in his work by some 50 Compliance Co-
ordinators at the company headquar-
ters, in the subsidiaries, and in the re-
gions. They are the first point of contact 
for staff seeking assistance and advice 
in warding off possible breaches of the 
law before they occur. The Compliance 
Officer is also the first person to whom 
any violations within the organization, 
by our agencies, or by our service pro-
viders should be reported. He research-
es the matter brought to his attention 
and initiates any counteraction that may 
be deemed necessary. This contact 
may also be made anonymously so as 
to protect the name of the person filing 
the report.

Hamburg Süd sees it as confirmation 
of its clear stance on compliance and 
the success of the compliance system 
that during the reporting period, as in 
the two preceding years, no significant 
fines and no nonmonetary sanctions for 
noncompliance with laws and regula-
tions were incurred. This will continue 
to be the benchmark for the future.

Hamburg Süd has anchored its efforts 
to combat and prevent corruption in 
its Principles of Social and Ecological 
Responsibility and its code of conduct. 
Consequently, an essential part of the 
company’s compliance-related activi-
ties is directed at achieving these ob-
jectives. Here, too, the different values 
systems with which our employees 
around the globe are confronted in the 
various markets in which they move 
play a role. One of the challenges Ham-
burg Süd faces is that in many ports 
handlers expect to receive “benefits” for 
the processing of transshipment proce-
dures. Eliminating these so-called facil-
itation payments is one of the shipping 
group’s declared goals. This problem 
is reflected in the risk assessment for 
25 regional companies in the shipping 
group implemented by the in-house 
Compliance Organization between the 
years 2012 and 2015. Hamburg Süd 
conducts such risk assessments on an 
as-needed basis – for example when 
the general framework conditions of the 
individual organizational units change 
or the results of previous assessments 
give cause to do so. 

Hamburg Süd does not face these 
problems alone; they affect the entire 
shipping industry. In an effort to tack-
le them together, the Maritime Anti- 
Corruption Network (MACN) was set 
up in 2011, in which Hamburg Süd has 
been actively involved since 2013 – at 
the time as only the second container 
line to join. The network works toward 

the vision of a maritime industry free 
of corruption. To this end, its members 
identify best practices and take collec-
tive action to develop tools and proce-
dures to combat illegal personal ben-
efits. MACN also collaborates with key 

More about MACN 

www.maritime-acn.org

Anti-corruption

G4-15, 
DMA Compliance,
G4-SO8,
DMA Anti-corruption,
G4-SO3
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stakeholders, including governments 
and international organizations, to iden-
tify and mitigate not only the symptoms, 
but also the root causes of corruption in 
the maritime industry. 

Within the organization, Hamburg Süd 
introduced mandatory Web-based 
training in 2014 to build staff awareness 
of the organization’s anti-corruption 
policies and procedures. In the report-
ing period, 95 percent of shore-side 
personnel already attended training 
courses on anti-corruption. Training is 
also mandatory for new employees – 
including those who joined the compa-
ny in 2015 following the acquisition of 
CCNI. Sea personnel received training 
on anti-corruption and best practices 
regarding illegal personal benefits with-
in the scope of regular officers’ train-
ing on board. The ship management 
also implements strict instructions and 
control mechanisms. Independently of 
their function within the organization, 
all employees were additionally and 
specifically made aware of the shipping 
group’s anti-bribery and anti-corruption 
policy, which has been in place since 
2013.

 

A free economy lives from free com-
petition. Apart from our customers and 
employees, our competitors are there-
fore a driving force for us to pursue 
new developments and improve our 
performance. In this spirit, the shipping 
group respects prevailing anti-trust leg-
islation, and beyond this promotes fair 
conduct toward its competitors as a 
matter of course. This, too, is anchored 
in the company’s code of conduct and 
its Principles of Social and Ecological 
Responsibility. Here, the Compliance 
Organization takes further preven-
tive action in the form of training and 
advice. In 2016, it plans to introduce 
Web-based training courses entitled 
Conduct in Competition. With the help 
of this tool, selected groups of employ-
ees will receive training on competition 
law in major countries and, building on 
this, learn about the dos and don’ts in 
various situations specific to the mari-
time industry. In addition to prevention, 
the Compliance Organization is also 
involved in the self-assessment of co-
operation agreements with competitors 
and therefore acts as a governance 
body. In keeping with this approach, 
Hamburg Süd was not involved in any 
illegal actions during 2014 or the previ-
ous two years regarding anti-competi-
tive behavior and violations of anti-trust 
and monopoly legislation. Two actions 
pending in 2015 are not yet completed 
and will therefore be reported on in the 
next sustainability report.

For every enterprise, protection of em-
ployee, customer, partner, and supplier 
data has become a generally recog-
nized prerequisite for sustained suc-
cess. To meet this responsibility and at 
the same time comply with the relevant 
legal requirements, Hamburg Süd im-
plemented some years ago an infor-

Privacy

Fair competition

of shore-side personnel received anti-corruption training  
in the reporting period
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mation security management system in 
Germany, which includes binding pro-
cesses and guidelines for data privacy 
and data security. Responsibility for all 
information security issues across the 
Group is vested in the newly created 
position of Corporate Information Secu-
rity Officer. He is supported by several 
Regional Information Security Officers. 
The shipping group recognizes the par-
ticular importance of this topic through 
the fact that the Executive Board is rep-
resented with one member on the Infor-
mation Security Management Board. If 
a risk of a breach of customer privacy is 
identified, a task force investigates the 
matter and takes any necessary action. 
This team consists of, among others, 
the Compliance Officer, the heads of the 
Information Technology & Organization 
and Human Resources Management 
departments, and the Data Protection 
Officer. The latter is integrated into the 
legal department and supports and ad-
vises employees in Germany in all mat-
ters relating to data protection. She also 
receives substantiated complaints con-
cerning breaches of customer privacy, 
follows them up, and initiates action to 
ensure information security.

As an integral part of corporate pol-
icy, privacy is entrenched in Hamburg 
Süd’s code of conduct and its safety, 
environmental, and quality policy. To en-
sure that data, which becomes accessi-
ble to employees in the course of their 
work, is handled in a responsible and 

competent manner, the company also 
offers Web-based training on informa-
tion security. This is mandatory for all 
employees. 

Ultimately, the package of measures 
contributed to the fact that Hamburg 
Süd received no substantiated claims 
regarding breaches of customer priva-
cy and information security during the 
reporting period.

regarding breaches of  
customer privacy and  
information security

No substantiated 
complaints

Business ethics as a compass | Sustainability Report 2014/2015
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As a global leader of the shipbuilding 

industry, we think in terms of the fu-

ture, and our investments in the development 

of green technologies account for a major 

part of our success.  For this reason, our re-

search and design departments are contin-

uously working to design ships that can be 

operated ever more efficiently and thus in a 

more environment-friendly manner.  Valuable 

customers like Hamburg Süd, whom togeth-

er with us endeavor to find better solutions, 

strengthen us in these efforts.

Sam Hyun Ka
Chief Operating Officer of HHI Group Ship Sales 

Division, Senior Executive Vice President and Director, 
Hyundai Heavy Industries Co., Ltd



32

Sustainability Report 2014/2015 | Steering an efficient and effective course

Hamburg Süd offers its services based on highly efficient ships that represent the  
current status of marine engineering. In 2015, the shipping group had 48 owned and  
82 chartered container vessels in service. Added to these were another 59 chartered 
ships used in tramp shipping. The company had a container stock of 901,000 TEU,  
including 152,000 TEU of refrigerated containers, so-called reefer containers. 

Efficient deployment of ships and con-
tainers therefore has a material impact 
on the company’s effectiveness as well 
as on its environmental balance sheet. 
Careful husbanding of resources helps 
to reconcile economic efficiency and 
environmental stewardship – this is 
also enshrined in Hamburg Süd’s safe-
ty, environmental, and quality policy.  
A certified quality and environmental  
management system to ISO 9001 and 
ISO 14001 ensures standards are com-
plied with. However, the shipping group 
voluntarily goes beyond what is required 
in these areas. One example is the com-
prehensive environmental controlling 
framework introduced in 2011. Within 
the scope of this, all environmental data 
relevant to Hamburg Süd, from con-
sumption of energy and raw materials, 
to emissions and effluents, are system-
atically collected and analyzed.

Based on the results, the company de-
fines verifiable environmental targets. 
Monitoring their attainment is again the 
responsibility of environmental con-
trolling. The goal of all our environmen-
tal controlling efforts is the continuous 
reduction of environmental impact. For 
Hamburg Süd, optimizing the daily op-
eration of ships and containers is just 
as important as developing the under-
lying technologies. The shipping group 
implements a variety of measures to 
help it achieve these goals. One advan-
tage here is the relatively young average 
age of our fleet. At only five years, this 
is lower than the industry average. This 
ensures that the latest technologies are 
applied promptly and pay the highest 
dividends – for the company as well as 
for the environment.

Steering an efficient  
and effective course

DMA Energy,
DMA Emissions
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For Hamburg Süd, minimizing the en-
vironmental impact of day-to-day ship 
operation is a matter of course. How-
ever, one cornerstone for efficiency is 
laid much earlier – in the design phase 
and in the shipyard. The shipping group 
therefore chooses its partners carefully 
and collaborates on newbuildings exclu-
sively with yards that are certified to ISO 
14001 for their environmental standards. 
Engaging with them, Hamburg Süd is 
constantly seeking new solutions. The 
outcome of this engagement is that, for 
example, all 9,600 TEU ships in the “Cap 
San” class fall clearly below the Ener-
gy Efficiency Design Index (EEDI) value 
stipulated by the Marine Environment 
Protection Committee (MEPC). Instead 
of using larger engines on these “giants”, 
however, the shipping group installed a 
smaller main engine that, using a special 
technology, was optimized for partial- 
load operational ranges. At lower cruis-
ing speeds, this can produce a positive 
effect on fuel consumption compared to 
larger ship’s engines. On the newbuild-
ings in this ship class, Hamburg Süd 
also optimized the hull shape, including 
the bow bulb. Here, the yard’s standard 
hull was improved by DNV GL’s maritime 
advisory service with the aid of computa-
tional fluid dynamic simulation methods, 
resulting in a significant average propul-
sion energy saving of almost 4 percent 
during operation. This was, among other 

Ship design and ship technology

owned container ships  
(average fleet age of five years)

chartered container ships

charter ships (tramp shipping)

reefer containers (TEU)

dry containers (TEU)

749,000

152,000

48

59

DMA Energy, 
DMA Emissions
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things, achieved through reduced water 
resistance with a much-improved wave 
pattern. As much as possible, all further 
Group-ordered newbuildings will be op-
timized in the same manner. Here, as in 
other areas, Hamburg Süd also collab-
orates with various long-term charter 
shipping lines with the aim of aligning 
the design of charter ships to the com-
pany’s efficiency standards. 

Another technical innovation designed 
to reduce operating energy can be 
found at the stern of many Hamburg 
Süd ships: the Becker Twisted Fin®. This 
produces a counter-swirl to the propeller 
in the upstream water flow. Although this 
may sound counter-productive at first, 
it in fact brings an energy saving of up 
to 3.5 percent. While the propeller may 
generate the thrust needed to drive the 
vessel forward, it also creates undesired 
swirl in its wake, which reduces its effi-
ciency ratio. The counter-swirl generat-
ed by the Twisted Fin partially cancels 
out the negative effect of the swirl in the 
propeller’s slipstream. This is so effective 
that ten ships in the “Santa” class have 
been fitted with the system. New “Cap 
San” ships additionally have a so-called 
rudder bulb. When it is attached to the 
leading edge of the rudder at the center 
height of the propeller, the overall pro-
pulsion efficiency can be increased.

The primary purpose of all of Hamburg 
Süd’s efficiency efforts in ship opera-
tion is to keep fuel consumption as low 
as possible en route from A to B.  The 
speed at which a ship travels has the 
strongest influence on the amount of 
fuel it consumes. In shipping – espe-
cially container shipping – carriers vied 
for decades to cover distances at the 
fastest possible speeds. Not any more. 
Like many others in the business, the 
shipping group reduced the speed of its 
vessels some time ago. Slow steaming 
is the watchword. Our fleet now sails at 
16 to 18 kn. The effect is tangible: By 
lowering speed from 20 to 16 kn on the 
“Santa” class ships, we save as much 

as 40 percent in fuel – that is around 
45 t per day and ship. The slower ships 
travel, the longer they need to reach 
their destination. To enable the services 
to operate in the usual rhythm, Ham-
burg Süd has integrated an additional 
vessel into the service on a number of 
routes. Overall, significantly less fuel is 
consumed.

From an energy standpoint, the ship-
board mains system that supplies the 
ships and all their pumps, ventilators, 
and compressors with power also offers 
considerable savings potential. Its com-
ponents are configured for the great-
est possible energy requirement of the 
vessel – for example when the vessel 
is fully laden with reefer containers and 
in tropical waters. The coincidence of 
these factors in ship operation, howev-
er, tends to be the exception. The Ship 

Ship operation

fuel consumption per ship by  
lowering speed from 20 kn to 16 kn

DMA Energy,
DMA Emissions
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Energy Efficiency Management Plan  
(SEEMP) therefore sets out concrete 
measures for reducing energy con-
sumption to the necessary minimum. 
The instructions prescribed there must 
be followed on each of the ships in 
Hamburg Süd’s fleet, with ship safety 
always in mind. In addition, the compa-
ny has been systematically training its 
ship’s commands in matters of energy 
saving since 2006. 

In the hold, for example, the latest tech-
nology helps to constantly reduce ener-
gy consumption. The ventilator motors 
are pole-changing for easy adjustment 
to the operating conditions (saving up 
to 70 percent), the cooling water pumps 
are speed-controlled (saving up to 85 
percent), and unneeded ventilators and 
pumps are consistently switched off – 
the same goes for unneeded lighting on 
board. On three ships, systems are cur-
rently being tested that transmit almost 
all of the measured values in real time, 

including consumption values, with a 
view to extending them to the entire 
fleet if the outcome is positive. In this 
way, we hope to gain insights that can 
be used for introducing additional effi-

ciency measures. In order to enhance 
awareness for energy saving, the Ship 
Energy Efficiency (SEE) department was 
established in 2015, which advises the 
shipping group on energy-related is-
sues across the entire organization. 

In many situations, knowing today what 
the weather is going to be like tomorrow 
can be extremely important. This knowl-
edge can be crucial for the safety of  
people, ship, and load. It is also essen-
tial for efficient ship operation. Stormy 
seas and wind can slow down a ship’s  
progress considerably and drive fuel  
consumption up by as much as 50 per-
cent – steaming against wind and waves 
requires energy. The good news is that 
there are effective countermeasures. The 
captain can give the bad-weather area a 
wide berth or adjust the speed in such a 
way that the vessel reaches the proba-
ble danger zone before or after the spell 
of adverse weather. The weather rout-
ing software Bon Voyage supports the 
ship’s command with these strategies 
on board all Hamburg Süd ships. The 
software analyzes meteorological and 
maritime data and creates an overall 
picture of the situation on the planned 
route, allowing the ship’s command to 
adjust the course and speed according-
ly. Like this, our ships always take the 
“course of least resistance” – which is a 
good thing for the environment, safety, 
and efficiency.

Resistance is also an issue when it 
comes to optimizing the vessel’s trim. 
The position of the vessel in the water 
has significant influence on the resis-
tance that has to be overcome by the 
main engine – and therefore also on fuel 
consumption. The crucial factor here is 
that the position of the ship in the water 
changes several times a voyage. This is 
the case after each stop with unload-
ing and loading, and at sea depending 
on speed, the consumption of operat-
ing resources, and the sea conditions. 
Hamburg Süd is one of the first con-

energy consumption thanks to  
pole-changing ventilator motors  
compared to conventional ventilator motors

energy consumption thanks to  
speed-controlled cooling water pumps  
compared to conventional pumps
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tainer lines to counteract these fluctua-
tions with the Eniram Dynamic Trimming 
Assistant on all its ships. This comput-
er-based system is active from upwards 
of 12 kn and records all parameters 
relevant to trim, such as engine output, 
draft, and wind speed/direction. These 
data are then processed by the system 
to produce concrete proposals on how 
to optimize the trim with the aid of bal-
last water – making fuel economies of  
3 to 5 percent possible.

The year 2015 saw another measure 
take effect that aims to increase efficien-
cy on sea crossings: the Fleet Opera-
tions Center was established in Ham-
burg. Here, information on the position 
of all ships, the respective weather con-
ditions and currents, and other data are 

collected at a central point. Based on 
this information, the shipping group can 
assist ships’ commands in important 
decisions concerning route and speed 
adjustments and monitor the fleet cen-
trally and in a timely manner. Much of 
the relevant data for this is collected 
using the software tool GLEM, which is 
currently installed on 125 Hamburg Süd 
ships. Integrated bunker controlling, for 
example, determines the fuel consump-
tion for each ship accurate to the day. 
This reveals deviations from the target 
values that may point to inefficiencies 
or problems in operation. By 2016, the 
Fleet Operations Center will support 23 
out of 39 liner services. The first results 
are promising: Comparative figures for 
the period from February to December 
2015 show fuel economies of 3 percent 
compared to the previous year. Looking 
at individual services in detail, this posi-
tive effect is even more marked – on the 
Atlantic crossing from Santos (Brazil) 
to Tangier (Morocco), for example, the 
ships supported by the Fleet Operations 
Center needed 7 percent less fuel than 
in 2014.

fuel economies per ship thanks to  
Eniram Dynamic Trimming Assistant

3 to 5%

DMA Energy
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Hamburg Süd not only transports dry 
containers on its ships; the company is 
also one of the world’s top five provid-
ers of refrigerated container shipments. 
For this it uses reefer containers, which, 
of course, consume energy. In order to 
lower consumption on a sustained ba-
sis, the shipping group uses efficient 
refrigeration units, which since 2015 
have also included units that work with 
speed-controlled inverter compressors. 
By contrast with conventional refrigera-
tion units, these produce only the cool-
ing power that is really needed. Ham-
burg Süd additionally set itself verifiable 
targets for the energy consumption of 
its reefer containers: Compared to the 
2010 base year, the aim was to low-

er energy consumption of its existing 
stock by 15 percent by 2015 – a tar-
get that with 14.4 percent at the end of 
the year was very nearly achieved. The 
20-percent energy reduction target for 
container newbuildings was already ex-
ceeded a year ahead of plan in 2014, 
with a saving of more than 30 percent.

Reefer containers

Efficiency target for reefer containers

100%

90%

80%

70%

60%

2010 2011 2012 2013 2014 2015

kW / container (2010 = 100%)

Trend stock

Trend newbuildings

Target 2015 = 85%

Target 2015 = 80%

Year

Energy consumption
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2012 2013 2014 2015
Index MJ / TEUkm

100%
94.3%

88.1% 86.3%

Compared to the 2012 base year, the energy intensity, which includes all consumed fuels on 
board, declined in the subsequent years. Absolute energy consumption is shown in the  
environmental balance sheet.

Energy intensity

In many areas regarding the construction 
and operation of its ships and refrigerat-
ed containers, Hamburg Süd is making 
adjustments that are aimed at increasing 
efficiency and lowering fuel and energy 
consumption. These will pay dividends 
for the environment and enhance the 
company’s cost-effectiveness. In the  
wake of its entry into the East–West 
trade lanes and the takeover of CCNI’s 
liner services, the shipping group saw a 
substantial rise in transportation volume 
in 2015. Consequently, energy consump-

tion rose perceptibly in absolute terms 
compared to 2014. Looking at the ener-
gy intensity ratio, however, which shows 
energy consumption per TEUkm*, con-
sumption actually declined in 2015 – 
bearing witness to the effectiveness of 
the efficiency measures put in place. At 
the same time, the company’s demand 
for electricity, which in large part also 
relates to shore-based operations, grew 
in the past two years. This development 
is attributable to the fact that shore-side 
electricity consumption of ships in the 
Californian ports influences the balance 
sheet accordingly.

*Unit of transportation capacity: one 20’ container transported over one kilometer.

Energy consumption
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8,488,000 GJ

6,211,000 GJ

10,731,000 GJ

9,632,000 GJ

2012 2013 2014 2015

Reduction of energy consumption of owned and chartered container ships

Applying the efficiency standards of the 2010 base year, Hamburg Süd would have additionally 
consumed the above energy quantities per year. A variety of efficiency measures, including the 
use of new ships, slow steaming or fleet consulting by the Fleet Operations Center, have made 
it possible to reduce energy consumption.

G4-EN6
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Energy consumption by area 2015

 Scope 1: Container ships

 Scope 1: Bulkers and tankers

  Scope 1: Other (owned trucks, vehicle fleet, offices)

  Scope 2: Total (energy indirect; electricity and  
 district heating)

  Scope 3: Category 3, total (energy consumption in  
 the upstream chain of purchased fuels  
 and power)

 Scope 3: Category 4, total (energy consumption of  
 purchased shipments)

 Scope 3: Category 6, total (energy consumption  
 for business travel)

71.5%

0.1%

15.6%

7.5%

5.2%

< 0.1%
0.1%

*GJ = Gigajoule **MWh = Megawatt hours

Environmental balance sheet –  
energy consumption Unit 2012 2013 2014 2015

Trend
2014 > 2015

Total consumption 1,000 GJ* 101,611 103,102 99,296 120,786 21.6%

1,000 MWh** 28,225 28,640 27,582 33,552

Scope 1 Total (direct) 1,000 GJ 80,174 83,018 79,655 92,730 16.4%

Container ships 1,000 GJ 73,786 76,243 73,458 86,458 17.7%

Bulkers and tankers 1,000 GJ 6,348 6,742 6,161 6,237 1.2%

Other (owned trucks, vehicle 
fleet, offices)

1,000 GJ 41 33 36 36 0.3%

Scope 2
Total (energy indirect;  
electricity and district heating)

1,000 GJ 62 59 63 67 7.2%

Offices and shore-side power 
California

1,000 GJ 62 59 63 67 7.2%

Scope 3 Total (other indirect) 1,000 GJ 21,374 20,025 19,579 27,988 43.0%

Category 3
Total (energy consumption in 
the upstream chain of pur- 
chased fuels and power)

1,000 GJ 7,348 7,552 7,301 9,053 24.0%

Category 4
Total (energy consumption of 
purchased shipments)

1,000 GJ 13,946 12,383 12,184 18,836 54.6%

Category 6
Total (energy consumption for 
business travel)

1,000 GJ 80 89 94 100 5.9%

Environmental balance
G4-EN3,
G4-EN4
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 Scope 1: Container ships

 Scope 1: Bulkers and tankers

  Scope 1: Other (owned trucks, vehicle fleet, offices,  
 reefer coolant losses)

  Scope 2: Total (energy indirect; electricity and  
 district heating)

  Scope 3: Category 3, total (CO2e emissions in  
 the upstream chain of purchased fuels  
 and power)

 Scope 3: Category 4, total (CO2e emissions of  
 purchased shipments)

 Scope 3: Category 6, total (CO2e emissions for   
 business travel)

Greenhouse gas emissions by area 2015

72.3%

5.2%

7.2%

14.1%

0.1 %

1.0%
0.1%

Environmental balance sheet – emissions Unit 2012 2013 2014 2015
Trend  

2014 > 2015

Carbon dioxide equivalents (CO2e*) 1,000 t 7,682 7,937 7,654 9,275 21 .2%

Scope 1 Total (direct) 1,000 t 6,239 6,527 6,282 7,285 16.0%

Container ships 1,000 t 5,736 5,927 5,711 6,709 17.5%

Bulkers and tankers 1,000 t 493 524 479 484 1.0%

Other (owned trucks, vehicle fleet, 
offices, reefer coolant losses)

1,000 t 10 76 92 92 0.0%

Scope 2
Total (energy indirect; electricity 
and district heating)

1,000 t 5 4 5 6 11.4%

Offices and shore-side power 
California

1,000 t 5 4 5 6 11.4%

Scope 3 Total (other indirect) 1,000 t 1,438 1,406 1,367 1,984 45.1%

Category 3
Total (CO2e emissions in  
the upstream chain of purchased 
fuels and power)

1,000 t 530 551 530 668 26.0%

Category 4 Total (CO2e emissions of  
purchased shipments)

1,000 t 902 849 830 1,310 57.7%

Category 6 Total (CO2e emissions for  
business travel)

1,000 t 6 7 6 7 5.9%

Sulphur dioxide (SO2) 1,000 t 95 94 94 107 13.2%

Nitrogen oxides (NOX) 1,000 t 167 170 167 203 21.5%

Particulate matter (PM10) 1,000 t 14 14 14 17 18.0%

*CO2 equivalent, includes other greenhouse gases in addition to CO2

G4-EN15, 
G4-EN16,
G4-EN17,
G4-EN21
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WWF Hong Kong is dedicated to 

stopping the unsustainable trade in 

shark fins. Key to this will be to limit trans-

portation possibilities as much as possible. 

In Hong Kong, one of the largest trade hubs 

for shark fins globally (about 50 percent), 88 

percent of all shark fins by weight arrive by 

ocean. We are pleased to note that Hamburg 

Süd has made a firm decision not to 

transport shark fins.

Gavin Edwards
Director of Conservation, WWF Hong Kong



Focus on  
environmental  
protection
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The act of transporting goods consumes energy and produces emissions. As a global-
ly operating logistics provider, Hamburg Süd is particularly committed to continuously 
reducing the negative environmental impact of its business activities. This goal is formal- 
ized in the company’s safety, environmental, and quality policy as well as in its Principles 
of Social and Ecological Responsibility. 

A young fleet and the development of 
new and ongoing technologies help 
the company to meet this objective. In 
addition to this, Hamburg Süd is ac-
tively involved in a number of collabo-
rative initiatives aimed at finding paths 
toward a greener shipping industry 
with other industry representatives and 
players. One of these is the Clean Car-
go Working Group. This carrier–shipper 
initiative is dedicated to improving the 
environmental performance of marine 
container transportation. The CCWG 
has developed tools for calculating 
parameters such as fuel consumption, 
average sulphur content of fuels, and 
nautical miles covered for each ship in 
the fleet on an annual basis. 

To underscore this commitment, the 
company has set itself binding and 
verifiable environmental targets. These 
form part of a comprehensive environ-

mental controlling framework that, in 
addition to ship operation, covers en-
ergy consumption and emissions gen-
erated by upstream and downstream 
transportation services and operation 
of the company’s locations worldwide. 
At the head office in Hamburg, almost 
a dozen departments that collate data 
provided by over 80 global locations 
are involved in preparing the annual 
environmental balance sheet. Envi-
ronmental protection is a shared task 
that concerns everyone at Hamburg 
Süd. The environmental balance sheet 
documents progress in the mitigation 
of environmentally relevant impact and 
indicates what action has proved ef-
fective. It also shows where appropri-
ate action is still called for and is there-
fore an important step in defining new 
environmental targets – and toward 
more environmentally compatible per-
formance.

Sustainability Report 2014/2015 | Focus on environmental protection

Focus on environmental protection
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Spills of fuel and lubricants into the 
oceans or harbor basins represent one 
of the biggest environmental risks in the 
shipping business. In order to minimize 
this risk as much as possible, a high lev-
el of safety on board all Hamburg Süd 
ships is a matter of course. All Group-
owned ships are certified in accordance 
with ISO 14001. The ISM Code, which 
aims at preventing human injury or loss 
of life at sea and protecting the marine 
environment, also forms an integral 
part of the Group’s safety management 
system. This includes a Safety Manage-
ment Manual with operating procedures 
and checklists to ensure ships operate 
safely. Risk assessments carried out by 
the Fleet Safety Officers are stipulated 
for all work processes on board, and 
constitute another important element. 
For each process, a risk factor is cal-
culated. This is derived from the like-
lihood of such an incident occurring 
and the severity of the anticipated re-
percussions for people, ship, and the 
environment. Depending on the results 
of the analyses, in the next step addi-
tional measures become effective. To 
enable the company to learn from the 
experiences of others, Hamburg Süd 
participates in the Container Ship Safety 
Forum, a business-to-business network 
that aims to improve safety standards in 
the container shipping industry. Despite 
all these precautions, however, acci-
dents can never be ruled out with ab-
solute certainty. If the vessel’s hull has 
been ruptured in an accident for exam-
ple, fuel spillage may occur and threat-
en the immediate environment at the 
scene of the accident. In compliance 
with legal requirements, Hamburg Süd 
has taken steps to eliminate this risk by 
introducing so-called inboard protected 
fuel tanks on all new ship series, start-
ing with the “Santa” class. This concept 
moves the fuel tanks into the ship’s in-
terior, while the ballast water tanks are 
positioned closer to the hull. 

Hamburg Süd has committed to elim-
inating all pollution caused by fuel and 
lubricant spillages – however low. This 
proviso was met for all Group-owned 
ships and vessels in long-term charter 
service in the reporting period. The only 
exception was a minor incident in Natal 
(Brazil) in 2014, when around 10 liters 
of hydraulic oil spilled into the harbor 
basin. Another incident that occurred 
in 2015, in Rotterdam was not caused 
by a Hamburg Süd ship, but by a bun-
ker barge: after bunkering, less than 
25 liters of fuel leaked when pulling in 
the hose. The shipping group further 
enhanced safety by switching to biode-
gradable lubricants early in 2014, which 
it exclusively uses on the bow and stern 
thrusters. In the stern tube seals, air 
pockets reliably prevent oil leakage. 

In day-to-day ship operation at sea, an 
oil/water mix collects in the bilge, the 
lowest point of the engine room, known 
as bilge water. Polluted bilge water can-
not simply be pumped overboard; first 
it must be treated in a de-oiling unit 
consisting of a separator and a down-
stream fine filter. International regula-
tions stipulate de-oilers that work to a 
maximum limit value of 15 ppm. Ham-
burg Süd goes one step further and 
has equipped all ships from the “Mon-
te” class upward with a system that 
extracts oil from the bilge water down 
to 5 ppm. This is equivalent to just five 
units of oil in a million units of water.

Focus on environmental protection | Sustainability Report 2014/2015 
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Ships take on ballast water to correct 
and stabilize trim and optimize oper-
ating efficiency. This is stored in spe-
cial ballast tanks and taken up or dis-
charged back into the sea as required. 
It is exchanged several times during 
each voyage. This is because the ship’s 
trim changes due to a number of fac-
tors, such as when cargo is loaded or 
unloaded. Along with the water, any 
organisms living in it are also pumped 
on board. They travel along in the tanks 
and are released back into the sea with 
the next exchange – often many hun-
dreds or even thousands of miles from 
their natural habitat. This can disrupt 

the existing delicate ecosystem and 
threaten indigenous species – the rapid 
spreading of the Chinese mitten crab is 
a good example. To prevent these and 
other stowaways such as invasive red 
algae or comb jellyfish from being intro-
duced into alien waters, Hamburg Süd 
has adopted measures that already fulfil 
the forthcoming stipulations of the In-
ternational Maritime Organization (IMO). 
When ratified, the International Conven-
tion for the Control and Management 
of Ships’ Ballast Water and Sediments 
will stipulate installation of a ballast 
water treatment system for all vessels. 
The ships of the “Cap San” and “San” 
classes, and the “Explorer” class ves-
sels of our Brazilian subsidiary Aliança, 
already feature such a system. This 
consists of a preliminary filter stage for 
mechanical treatment and a main stage 
for treatment using ultraviolet radiation. 
The UV radiation effortlessly penetrates 
the water that has been pretreated by 
the filter and destroys even the smallest 
microorganisms. Another advantage of 
the system: No chemicals are used that 
might in turn impact the environment. 
A ballast water treatment system was 
already installed on 41 ships in the re-
porting period, including charter ships. 

The shipping group is currently assess-
ing the possibility of retrofitting its ex-
isting fleet and engages regularly with 
its suppliers with the purpose of further 
developing the system.

Strict rules also apply to all of the com-
pany’s vessels sailing the oceans that 
are not currently fitted with a ballast 

Sustainability Report 2014/2015 | Focus on environmental protection

in the Hamburg Süd fleet had an on-board 
ballast water treatment system in the 
reporting period

Ballast water

41 ships

G4-15,
Own indicator

biodiversity



47
water treatment system. These stipulate 
that ballast water must be exchanged 
at least 200 nautical miles off the next 
coast and in waters at least 200 meters 
deep. It must be ensured that at least 
95 percent of the water in the tanks is 
exchanged. In line with legal require-
ments, every ship in the Hamburg Süd 
fleet has a ballast water record book on 
board, in which all activities or irregulari-
ties relating to the exchange must be re-
corded. Entries must be countersigned 
by the captain and the book must be 
available for inspection – for example 
by Port State Control – at all times. In 
some countries such as the USA, Bra-
zil, and Australia, these requirements 
are already mandatory. Hamburg Süd 
voluntarily implements them in all trade 
lanes.

 

Sharks are undoubtedly one of the 
most amazing inhabitants of the seas. 
However, the populations of many spe-
cies are now endangered. The reasons 
for this are manifold – and for the most 
part man-made. One such reason is the 
demand for shark fins in certain regions 
and cultures around the 
globe. Hamburg Süd 
contributes to protect-
ing these animals by 
imposing a ban on the 
transportation of shark 
fins on board its ships. 
The shipping group’s 
employees have been instructed to de-
cline this type of request. Hamburg Süd 
goes even further in its commitment to 
staunching the illegal trafficking of en-
dangered wildlife species. That is why 
in early 2016, the shipping group signed 
the Declaration of the United for Wildlife 

Focus on environmental protection | Sustainability Report 2014/2015 
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species
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International Taskforce on the Transpor-
tation of Illegal Wildlife Products. This 
initiative has set itself the goal to stop 
the illegal trade in wildlife and wildlife 
products. As well as companies from 
the logistics sector, its members include 
nongovernmental organizations such 
as the WWF. In a first step, Hamburg 
Süd has enacted an internal guideline 
and instructed its employees accord-
ingly: For all 931 species of flora and 
fauna currently listed in Appendix 1 of 
the Convention on International Trade 
in Endangered Species of Wild Flora 
and Fauna (CITES) – including rhinos, 
tigers, sea turtles, and the monkey puz-
zle tree – a complete transportation 
ban has been imposed. As a signatory 
of the Declaration, the shipping group 
has also committed to intensifying fu-
ture efforts to raise awareness among 
its stakeholders for the consequences 
of illegal trafficking of endangered wild-
life. The shipping group also intends to 
lobby nonsignatories in the global logis-
tics sector to sign the Declaration.

In line with international guidelines, 
Hamburg Süd uses only TBT-free an-
tifouling coatings on its ships so as to 
protect even the smallest microorgan-
isms living in our oceans. The chemical 
tributyltin hydride (TBT) has been prov-
en to cause hormonal disorders that 
lead to infertility.

Greenhouse gas emissions

As regards CO2e output, container 
shipping lies well below other modes 
of transportation. Compared to planes, 
for example, container vessels produce 
around one fortieth of climate-damag-
ing gas emissions per metric ton ki-
lometer. In terms of greenhouse gas 
emissions, the ocean giants also have 
a clear edge over barges, trains, and 
trucks. But for Hamburg Süd, good is 
not good enough. One reason is that 

transportation on the world’s oceans 
will increase in future – and this means 
higher pollution from emissions. With-
in the scope of its environmental con-
trolling, Hamburg Süd has therefore 
made another verifiable and binding 
commitment: By 2020, the company 
is aiming to reduce CO2e emissions 
of its owned and chartered vessels per  
TEUkm by 45 percent compared with 
2009 levels. A whole package of mea-

sures relating to ship design and ship 
operation is helping toward achieving 
this objective. This measure has al-
ready produced tangible results: By 
2015, Hamburg Süd had noted a de-
cline of almost 35 percent. 

To increase transparency, the compa-
ny reports once a year to the Carbon 
Disclosure Project – a nonprofit orga- 
nization that manages the world’s  
largest database on CO2 emissions 
and reduction targets. 

Besides CO2e emissions, operating 
container ships also produces environ-
mentally harmful nitrogen oxides (NOx), 
sulphur oxides (SOx), and particulate 
matter. Increased efficiency accom-
panied by lower fuel consumption per 
TEUkm can help to reduce their envi-
ronmental impact. Sulphur oxides, for 
example, pose a risk for the inhabitants 
of coastal regions as well as for the 
marine environment. To protect them, 
many countries have declared special 
transit areas – so-called Emission Con-
trol Areas (ECAs) – through the Inter-
national Maritime Organization (IMO). 

Sustainability Report 2014/2015 | Focus on environmental protection

CO2e emissions per TEUkm by 2020  
compared to 2009 levels

Target:
minus45%

G4-15, 
G4-EN15, G4-EN21
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These include the North Sea and the 
Baltic Sea as well as the English Chan-
nel and the whole of the US coast for a 
width of 200 nautical miles. Here, even 
more stringent limit values for sulphur 
content in fuel of only 0.1 percent have 
applied since 2015. In these waters, 
Hamburg Süd’s ships run on ma-
rine gas oil. While this is considerably 
more costly, it reduces sulphur dioxide 
(SO2) emissions by up to 95 percent.  

As a member of the Trident Alliance, 
Hamburg Süd has been lobbying the 
relevant authorities since 2015 in order 
to drive the robust enforcement of sul-
phur regulations in the shipping indus-
try. The participating members of this 
business-to-business initiative strongly 
endorse routine inspections and the 
imposition of sanctions in cases of de-
liberate violations. 

Cargo plane

Focus on environmental protection | Sustainability Report 2014/2015

*Source: CO2-Berechnungen in der Logistik (CO2 Calculations in Logistics) by Andre Kranke,            
Martin Schmied, and Andrea Dorothea Schön, Munich 2011.

CO2e comparison of different modes of transportation

Truck

Diesel locomotive Barge Container ship

G4-15, 
G4-EN15, G4-EN21
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An overview and ultimately control of 
all emissions is provided by the soft-
ware tool GLEM. Hamburg Süd devel-
oped this tool together with the clas-
sification society Germanischer Lloyd  
(today DNV GL). In the reporting period, 
it was installed on 125 of the shipping 
group’s owned and chartered ships. 
GLEM records all environmentally rel-
evant ship operation data in the form 
of operation and event reports. In ad-
dition to fuel consumption levels that 
are responsible for air emissions, the 
system registers parameters such as 
the type and volume of waste, oil res-
idues, engine data, and load volumes. 
The Green Server stores and analyzes 
these data and subsequently produces 

tailor-made reports, which are distrib-
uted to the responsible departments 
as a push message. The data are col-
lected in a timely, systematic, and stan-
dardized manner. In this way, GLEM 
enables evaluations to be carried out 
that can point to ways for increasing 
efficiency and improving environmen-
tal performance. The considerable sum 
Hamburg Süd invested in the develop-
ment of this tool also pays dividends 
for the environment outside the com-
pany. Numerous shipping companies 
have already adopted the system – for 
which Hamburg Süd was awarded the 
HANSE GLOBE for sustainable logis-
tics in 2015 – for their own ships.

Compared to the 2009 base year, greenhouse gas emissions intensity was reduced to 65.1% 
in 2015. Scope 1 was included.

2012 2013 2014 2015
g CO2e /TEUkm

71.5%
66.8% 65.1%

75.8%

Greenhouse gas emissions intensity

G4-EN15,
G4-EN18
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The use of bamboo in-
stead of tropical wood for 
the floors of containers 
also contributes indirect-
ly to mitigating climate 
change because it spares 
the rainforests.  That is 
why 93.5 percent of the 
container newbuildings 
completed between 2012 
and 2015 were fitted out 
with the fast-growing re-
newable raw material 
bamboo. By way of com-
parison: In 2015, container 
floors manufactured from 
alternative materials accounted for only 
58 percent of world production. For the 
next five years up to 2020, Hamburg 
Süd is increasing its “bamboo target”: 
the company is aiming for at least  
95 percent of container newbuildings 
with floors made from bamboo or other  
renewable materials. In the search for 
alternative solutions for eco-friendly  
container floors with the necessary 
stability to ensure safe transportation, 
Hamburg Süd commissioned 500 con- 
tainers to be built for the first time 
with steel floors. The shipping group 
also regularly engages with manufac-
turers in order to further improve the 

ecological footprint and occupational 
health and safety credentials of paints, 
propellants, and coolants. Within the 
scope of this collaboration, smaller se-
ries are manufactured and analyzed. If 
the outcome is positive, series produc-
tion follows.

The sharp rise in volume generated by 
Hamburg Süd’s entry into the East–
West trade lanes and the takeover of 
CCNI’s liner services brought an in-
crease in energy consumption in 2015 
and along with it significantly higher 
emissions. This concerns emissions 
of CO2e as well as of nitrogen oxides, 

In the medium-term, alternative fuels can help to further reduce the 
emissions from seagoing ships. Liquid gas, or LNG (liquefied natural 
gas), plays an important role in this development. This has signifi-
cant advantages over the heavy fuel oil currently bunkered: Nitrogen 
oxide emissions can be reduced by up to 90 percent and carbon 
dioxide emissions by as much as 20 percent. For sulphur oxides and 
particle matter, reductions of close to 100 percent are even possible. 
For this alternative to gain widespread acceptance, the necessary 
infrastructure first needs to be created, above all at the ports. Ham-
burg Süd has been looking into the possibility of LNG supply for its 
ships for several years now. To possess the necessary know-how for 
future shipbuilding orders, the company collaborates closely with an 
engineering bureau for LNG system design.

Target: 
80% by 2015

Target achieved: 
93.5% in 2012–2015

Hamburg Süd considerably surpassed its goal to equip 80% of the dry containers built between 2012 and 2015 with 
bamboo flooring. For the period from 2016 to 2020, a new “bamboo target” has been set: Up to 95% of container floors 
are to be made from bamboo or other alternatives to tropical wood.

Environmental target: bamboo floors

0% 50% 100%

G4-EN15
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sulphur oxides, and particulate matter. 
In relation to these absolute values, 
however, the intensity of greenhouse 
gas emissions measured in terms of 

transportation operations was once 
again reduced, showing the success of 
the extensive measures to promote ef-
ficiency and environmental protection.

Reduction of greenhouse gas emissions

2012 2013  2014  2015

404,000 CO2e [t]

224,000 CO2e [t]

573,000 CO2e [t]

455,000 CO2e [t]

Applying the efficiency standards of the 2010 base year, Hamburg Süd would have addi-
tionally produced the above CO2e emissions per year. A variety of efficiency measures, 
including the use of new ships, slow steaming, or fleet consulting by the Fleet Operations 
Center, have made it possible to reduce greenhouse gas emissions.

G4-EN15,
G4-EN19
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CO2  savings: Hamburg Süd in comparison with the average values of the CCWG**

CCWG trade lanes Example route CO2 [t] saved

Asia – South America (East/West Coast) Singapore  Santos 22.2 

Europe (Northern Europe and Mediterranean) –  
Latin America / South America

Hamburg  Santos 21.9

Northern Europe – North America (East Coast, 
incl. Gulf of Mexico)

London  Altamira 12.5

North America – South America (East/West 
Coast)

New York  Buenos Aires 8.1

North America – Oceania Oakland  Tauranga 4.5

Intra-America Rio de Janeiro  Guayaquil 1.7

*The figures relate to 2014, as the data from the Clean Cargo Working Group (CCWG) for 2015 were not available at 
the time of going to print. They relate to dry containers. Basic data for calculation of emissions were verified by DNV 
GL. 
 
**Based on figures from 2014, as the data from the Clean Cargo Working Group (CCWG) for 2015 were not available at 
the time of going to print; distance and utilization factors included in accordance with the CCWG method. 

–30 %

–24%

–19%

–17%

–8 %

–3%

–15%

–11%

–3%

–7%

–11%

–1%

 Intra-Europe
 Europe (Northern Europe and Mediterranean) –  

 Latin America / South America
 Asia – Middle East / India
 Asia – South America (East / West Coast)
 Europe (Northern Europe and Mediterranean) – 

  Middle East / India

CO2 /TEUdrykm: Hamburg Süd in comparison with the average values of the CCWG*

CO2  savings for the transportation of 100 dry TEU in selected trade lanes

 Mediterranean – North America (West Coast)
 Northern Europe – North America (East Coast,  

 incl. Gulf of Mexico)
 North America – Oceania 
 Asia – Oceania
 Intra-America
 North America – South America (East/West Coast)

G4-EN15
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I have never found a shipping com-

pany that’s come anywhere near 

Hamburg Süd. It’s all very well to have ships 

and containers, but it’s the people 

who create the difference.

Kym McBride
Group General Manager Logistics,  

Teys Australia
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For the Hamburg Süd Group, customers’ expectations with regard to quality, safety, and 
sustainability have high priority. Long-term business relationships are the result of an 
above-average level of customer satisfaction, and this is what safeguards the future of 
the company as a going concern. Aspiring to a high standard of quality is therefore a top 
priority across the entire organization and consequently also for each individual employ-
ee. This applies to the entire services portfolio: from maritime transportation, to upstream 
and downstream transportation services to standardized as well as customized auxiliary 
services. Hamburg Süd’s primary objective at all times is the ability to offer punctual and 
reliable door-to-door transportation services in line with customer demands.

Today, logistics quality also means ef-
ficient networking of as many infor-
mation systems as possible. Within 
the scope of its extensive information 
management, Hamburg Süd there-
fore offers its customers a variety of e- 
commerce tools. The instruments used 
cover all processes within the global 
transportation chain, allow customers  
24/7 access to their bookings, and 
transmit regular status reports. In an ex-
tension of these services, the shipping 
group has now integrated rail events. 
This more closely meshed tracking sys-
tem is already available in North Ameri-
ca and is currently being developed for 
other regions. The system reports arriv-
als and departures to and from the rail 
provider as well as individual tracking 
points and the estimated arrival time 
for the stage of the shipment by rail. 
For the first and last mile of every ship-
ment, which is usually covered by road, 
Hamburg Süd will implement additional 
tracking of the truck moves – initial-
ly in the USA and also including esti-

mated time of arrival. Another tool that 
will permit customized online reporting 
is currently in the test phase with pilot 
customers. All of these measures will in 
the future provide the shipping group’s 
customers with more comprehensive 
and up-to-date data about the progress 
of their consignment. 

To ensure maximum transparency and 
flexibility, Hamburg Süd works with 
leading industry e-commerce tools, 
for instance INTTRA. Via this busi-
ness-to-business Internet portal, ship-
ping lines and customers can manage 
all transportation-related documents in 
a single integrated process. Hamburg 
Süd also provides a direct link between 
customers’ systems and those of the 
shipping group. Such bilateral EDI con-
nections, for example, allow electronic 
billing data for the transportation ser-
vice to be transmitted directly to the 
customer’s system. Hamburg Süd’s 
own e-portal and corresponding app 
allow customers to process their orders 
quickly and securely online. To permit 
convenient access to all three Hamburg 

Quality as an anchor

Customer service
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Süd Group brands, the CCNI e-portal 
was integrated directly alongside the 
acquisition in 2015. The Aliança e-por-
tal for the deep sea segment went on-
line in February 2016. 

Hamburg Süd’s customer services ex-
tend even further. The shipping group 
places its customers and their per-
sonal support at the heart of every-
thing it does, thus ensuring successful 
long-standing business relationships. 
Today, the organization is represent-
ed with over 250 offices and around 
6,400 employees at all the major trade 
locations around the globe. Well- 
coordinated teams draw on their ac-
cumulated expertise in the markets 
and their extensive network of industry 
contacts in order to provide first-class 
services. Local logistics experts sup-
port Hamburg Süd’s customers in all 
questions that arise before, during, and 
after their goods have been transport-
ed. Timely assistance is often decisive 
for the success of a contract and is 
therefore a matter of course for Ham-
burg Süd’s Customer Service.

Rapid and timely processing of indi-
vidual workflows – from quotation to 
booking and container provision to the 
creation of documents – is ensured 
by Hamburg Süd’s staff at a high lev-
el of quality. Other important anchors 
for customer satisfaction are flexibility 
and individual customer care. Custom-
er concerns are always handled by a 
Hamburg Süd member of staff familiar 
to the customer until an appropriate 
solution is found.

As an expert for special transportations, 
Hamburg Süd provides a particularly 
high proportion of special equipment 
for its customers (reefer containers, 
open-top containers, flat racks). Anoth-
er supplementary service from a sus-
tainability and transparency viewpoint 
is the CO2 footprint that Hamburg Süd 
calculates on request for each ship-

ment. Over and above this, in consul-
tation with the customer, the shipping 
group provides detailed calculations 
of emissions. Customers can obtain 
general information on the Group’s 
sustainability performance via the  
EcoVadis portal, to which Hamburg 
Süd reports. This platform supports 
purchasers in monitoring compliance 
with sustainability standards in the 
supply chain and initiating optimiza-
tion. Within the Sea and Coastal Water 
Transport group, Hamburg Süd ranks 
among the top third of companies list-
ed.

Hamburg Süd continuously measures 
various performance indicators, always 
with an eye to the quality of its services 
and to enable it to take quick and ef-
fective action if deviations occur – for 
example response time up to book-
ing confirmation or invoice error rate. 
The shipping group’s goal in targeting 
quality has not changed: to constantly 
improve!

Punctual services

SeaIntel Maritime Analysis is a leading 
market research institution for container 
shipping. Over the past years, its Glob-
al Liner Performance Report, published 
once a year, almost consistently lists the 
Hamburg Süd Group in second place in 
the ranking of the 20 leading container 
shipping lines in the “Punctuality” cate-
gory. While the shipping group’s com-
petitors have recently improved their 
performance when it comes to adher-
ing to schedules, Hamburg Süd was 
able to assert its position by further im-
proving its already high level of reliability 
in the North–South trades. Punctuality 
statistics show consistently positive val-
ues of between 80 and, at the top end 
of the scale, over 85 percent. This out-
come once again puts Hamburg Süd 
in second place for 2015, although it 
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shares this rank with a competitor. For 
the years ahead, the shipping group 
is striving to continuously optimize the 
quality of its performance in this area 
– for its own services as well as for 
those in which it cooperates with part-
ners within the scope of vessel-sharing 
agreements. The aim is to continue to 
score among the best in terms of adher-
ing to schedules.

In order to increase efficiency and en-
able the company to continue to offer 
punctual services moving forward, the 
Fleet Operations Center opened its 
doors in Hamburg in early 2015. Here, 
information relating to the position, 
route, arrival, and departure times of all 
ships as well as the condition of the load 

and the ship, weather conditions, and 
other important parameters is collect-
ed in real time. At the Fleet Operations 
Center, technical, meteorological, and 
maritime expertise is consolidated. Like 
this, ship commands on the major sea 
passages receive support from a single 
central location, for example on ques-
tions of route and speed adjustments. 
If there is a change in the weather fore-
cast, for instance, or a delay in handling 
at the port, the staff from the Fleet Oper-
ations Center discusses any necessary 
action to be taken with the captain. All 
this is done with the aim to guarantee 
maximum possible adherence to sched-
ules for each ship, while taking bunker 
consumption into account. 

Punctuality statistics for 2015

100%

90%

80%

70%

Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015

Following a brief decline in Q1 2015, Hamburg Süd again raised its reliability to the customary high level by the end of 
the year.
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Hamburg Süd’s quality management 
to ISO 9001, in conjunction with the 
ISM Code, guarantees transportation 
and cargo safety. It also ensures that 
improvements within the organization 
are ongoing. Demands on load safe-
ty and load security are high – as are 
the manifold other requirements for 
the carriage of goods. The shipping 
group’s transportation possibilities 
go far beyond the carriage of stan-
dard containerizable loads. They ex-
tend from safe shipping of tempera-
ture-sensitive goods in state-of-the-art 
reefer containers, to special open-top 
containers and flat racks for out-of-
gauge or heavy-load goods to the 
transportation of dangerous goods. 
Hamburg Süd has put in place com-
prehensive measures to ensure that 
every load reaches its destination not 
only on schedule, but above all safely. 
Recommendations for stowage, cargo 
securing, and sometimes cargo pack-
aging are just as important as the right 
choice of container. 

Integrated cooling units in the reefer 
containers guarantee an unbroken re-
frigeration chain for perishable goods 
such as fish or meat. Fruit arrives at its 
destination fresh and firm thanks to at-
mosphere management, which slows 
down the ripening process during 
transportation. Liquid goods like wine, 
olive oil, or glycerin cross the seas 
safely in modern flexitanks. Before us-
ing such a special receptacle, Ham-
burg Süd’s Cargo Care Team checks 
whether the manufacturer of the flex-
itank complies with the guidelines of 
the Code of Practice of the Container 
Owners’ Association (COA). 

For the transportation of dangerous 
goods, which by their very nature car-
ry a risk to life, the vessel, its cargo, 
and the environment, special safety 
measures apply. For every transpor-

tation enquiry, Hamburg Süd there-
fore checks with the utmost care and 
due diligence whether the goods to be 
transported are dangerous goods and, 
if this is the case, whether transporta-
tion can be carried out or not. Respon-
sibility for this lies with the dangerous 
goods teams, who receive additional 
support from a certified Dangerous 
Goods Officer. To minimize the risk of 
damage to cargo, the shipping group 
has set itself standards over and above 
the legal safety requirements. This can 
result in enquiries for transportation 
being rejected for safety reasons. The 
highest safety standards apply to the 
transportation of dangerous goods: A 
dangerous goods order is issued to all 
stakeholders along the process chain 
and describes the precautions that 
need to be taken when handling dan-
gerous goods.

To enable it to generally better identify 
risks and avert hazards when trans-
porting critical goods – for example as 
a result of securing and packaging er-
rors – Hamburg Süd became a mem-
ber of the Cargo Incident Notification 
System (CINS) in 2012. This platform 
collects data on transportation dam-
age at sea from around the world and 
provides its members with an analysis 
of the results, including recommenda-
tions for action.

The safety measures described here 
have resulted in a below-average in-
dustry ratio of reported losses to the 
number of carryings.

Intact cargo



Occupational safety  
and partnership  
as a beacon

60

Sustainability Report 2014/2015 | Occupational safety and partnership as a beacon



61

It is essential for the Brazilian Navy to have 

a company committed to the Brazilian Mar-

itime Authority as a collaborator. Aliança with its 

solidity, constantly provides broader horizons for 

the future of the merchant navy.

Admiral Gilberto Cezar Lourenço  
Head of the Centro de  

Instrução Almirante Graça Aranha
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Hamburg Süd considers itself to be a responsible employer – a claim that is firmly an-
chored in our Group’s philosophy. This responsibility extends from provision of excellent  
occupational health and safety protection to a wide range of qualifying training and 
education programs to the offer of attractive employee benefits. The shipping group 
also places a focus on maintaining a healthy work–life balance – and takes account of 
this with flexible working time arrangements. This approach benefits employees and the 
company alike, because we believe satisfied staff and corporate success go hand in 
hand. One indicator that the shipping group is steering the right course are the results of 
the last employee survey at the company’s Hamburg location: The vast majority of our 
employees enjoy their work and nine out of ten would choose Hamburg Süd again as 
employer.

Occupational safety and 
partnership as a beacon

Sustainability Report 2014/2015 | Occupational safety and partnership as a beacon

Employees on parental leave

102 34
2013

105 47
2014

116 52
2015

At year’s end 2013, 2014 and 2015

DMA  
Employment, 

G4-LA3
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The first steps on the career ladder are 
a defining experience for most young 
people. Hamburg Süd is conscious of 
how important this is and has been 
training its staff for many years with 
passion and conviction. In 2015, 205 ju-
nior employees received training in one 
of twelve training occupations – at the 
company’s headquarters in Hamburg 
as well as in the regions and at sea. Un-
derscoring the high value we place on 
the training of junior technical and nav-
igational staff, the shipping group oper-
ates two training ships with their own 
training workshops. Here, seasoned 
instructors from within our own fleet 
offer budding seafarers hands-on train-
ing. Hamburg Süd has initiated steps to 
counter the general skills shortage in 
Germany. For example, because they 
are hard to find on the labor market, the 
company set up a special training pro-
gram for ship electricians in 2011. The 
training organization’s wide-ranging en-
gagement is reflected in the fact that its 
trainees usually achieve above-average 
results on their examinations. 

In Germany, Hamburg Süd offers ju-
nior staff the possibility to train in one 
of the two dual vocational training op-
tions, Bachelor of Science Business 
Administration and Bachelor of Science 

Wirtschaftsinformatik (Business Infor-
matics), in addition to the classic ap-
prenticeship occupations.

Hamburg Süd assures the continuous 
education of its employees even after 
they have already scaled the career 

ladder – on a professional as well as 
a personal level. We understand per-
sonnel development as a dynamic 
process aimed at identifying and fos-
tering the potential of each individual. 
Work-related training courses teach 
specific technical skills, while soft skill 
training courses and language courses  
allow staff to broaden their horizons 
in job-independent areas of learning.  
Employees at senior executive and 
manager levels never stop learning  
either – for them, the shipping group 
has designed a dedicated in-house 
development program. In-house ed-

Occupational safety and partnership as a beacon | Sustainability Report 2014/2015 

Training and education

Training by thematic area in hours 2015 (shore-side personnel)

Dual vocational training options

B.Sc. Wirtschaftsinformatik  
(Business Informatics)

B.Sc. Business Administration

*Within the scope of GLOBE training, employees receive training in new IT solutions intended to replace logistics systems currently in 
use.

2,186
Other

15,244
Work-related courses

2,266
IT

27,474
Foreign languages

1,728
MS Office

13,035 
GLOBE*12,993

Soft skills

DMA  
Training and education,
G4-LA10
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ucation programs also exist for young 
professionals and for trainees’ mentors. 
All members of staff at our Hamburg 
location have an annual appraisal inter-
view with their supervisor. This serves to 
identify and agree to individual ongoing 
training and further education possibili-
ties for the next year in a binding career 
plan.

This engagement is reflected in the 
positive trend over several years in the 
number of hours invested in training 
per employee: In the reporting period, 
Hamburg Süd supported its employees 
on land and at sea with an annual aver-
age of just under 13 hours of seminars, 
workshops, and training courses.

Sustainability Report 2014/2015 | Occupational safety and partnership as a beacon

Training occupations ashore

Commercial information  
technology

Specialist information  
technology

Office management
 

Commercial 
shipping management

Training occupations at sea

Technical officer cadets

Ship mechanics

Engine cadetsDeck cadets

Ship electricians

Marine officer cadets

Training hours per employee/year

2013

2014

2015 Ø 12.98 h

Ø 12.58 h

Ø 12.44 h

DMA  
Training and education,

G4-LA9,
G4-LA10
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For Hamburg Süd as a globally oper-
ating organization, tolerance and re-
spect toward each individual are a 
matter of course. The shipping group 
sees strength in diversity and views this 
as integral to its success. The compa-
ny takes the stance that differences in 
ethnicity, nationality, religion, convic-
tion, sexual orientation and identity, 
age, gender, or disability must not be 
allowed to result in different treatment 
in professional life. Hamburg Süd there-
fore offers its staff at sea and ashore 
a working environment that is non- 
discriminatory and characterized by 
mutual appreciation. This goal is for-
malized in the company’s Principles of 
Social and Ecological Responsibility and 
code of conduct, which is binding for 
Hamburg Süd and its employees. As 
a logical consequence of this commit-
ment, the shipping company joined the 

Charter for Diversity initiative in 2008, 
which undertakes to create a working 
environment free of prejudice.  

The central port of call for staff in non-
discrimination issues is the Works 
Council or the Equal Opportunities Offi-
cer in Hamburg. Other contact partners 
are the Compliance Officer and Compli-
ance Coordinators in the regions. All re-
ports are treated confidentially and may 
be made anonymously. In the reporting 
period, no cases of discrimination were 
reported for land- or sea-based oper-
ations on the grounds of ethnicity, reli-
gion or conviction, or sexual orientation, 
age, or gender. However, six employees 
did consult the land-side Works Coun-
cil on the grounds of perceived disad-
vantages related to the fairness of their 
pay. The Works Council initiated talks 
between the concerned employees and 
their supervisors and oversaw the pro-
cess.

Occupational safety and partnership as a beacon | Sustainability Report 2014/2015 

Diversity, equal opportunity, 
and nondiscrimination

G4-15,
DMA Diversity and  
equal opportunity,
DMA non-discrimination,
G4-HR3
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For Hamburg Süd, the well-being of its 
staff is one of its greatest assets. There-
fore, the company makes every effort 
to offer the best possible health-care 
provision for its employees. The goal is 
to ensure a high level of occupational 
safety on land and at sea with a view 
to preventing accidents as much as 
possible. This is anchored in the com-
pany’s safety, environmental, and quality 
policy. State-of-the-art technical equip-
ment that is maintained at regular short 

intervals is of critical importance in this 
context, especially on board our ships. 
New developments are discussed with 
our crews and their requirements taken 
into consideration. In many areas relat-
ing to occupational health and safety on 
board, the shipping company applies 
in-house, uniform standards for all ships 
that go further than is required of them 
by law. Preventive measures include 
regular training on safety topics relating 
to operations at sea, such as an annual 
workshop for ships’ commands, as well 
as providing crews with detailed infor-
mation on all known and potential risks. 

Officers93% 7%

Ratings97% 3% —

Sea-based personnel by diversity factors

= =

Occupational health and  
safety at Hamburg Süd

Governing bodies by diversity factors 

20% 
age 30 – 5080% age 50+

60% 20% 20% 

Executive Board

100% age 50+

100% 

Advisory Board

100% 100%

Shore-based personnel by diversity factors 

Level 1: Global Head / Regional Head8%92%

Level 3: Manager29%71%

Level 4/5: Coordinator/Specialist51%49%

87% 13% Level 2: Senior Manager / Area Manager

= =

DMA Occupational health 
and safety 

G4-LA12
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It goes without saying that practical 
exercises are also carried out at spec-
ified intervals. Here, Hamburg Süd ad-
heres to the strictest global standards. 
The ISM Code, an international set of 
rules for safe ship operation, among 
other things, places a strong focus on 
crew safety and is an integral part of the 
shipping group’s safety management. 
In addition, the Fleet Safety Officers are 
responsible for carrying out special risk 
assessments for each and every work 
process. These assess the potential risk 
to people, ship, load, and the environ-
ment, based on the likelihood of an in-
cident occurring and the severity of the 
anticipated repercussions. Depending 
on the results of the analyses, addition-
al risk mitigation measures are initiated. 

Hamburg Süd is continuously looking 
to raise its already very high in-house 
standards – because, although acci-
dents can never be ruled out with abso-
lute certainty, every work-related injury 
is one injury too many. For this reason, 
the shipping group also participates in 
the Container Ship Safety Forum. Ham-
burg Süd’s Columbus Shipmanagement 
GmbH (CSG) subsidiary is a co-founder 
of this business-to-business initiative 
and its standards. Its members seek to 
learn from one another by sharing best 
practices. They are also working to raise 
safety levels across the container ship-
ping industry on a continuous and per-
manent basis by jointly defining bench-
marks. 

At Hamburg Süd, the well-being of 
shore-side staff is, of course, just as 
close to its heart. An extensive health 
management system ensures that a 
range of measures supports employees 
when it comes to being and, above all, 
staying healthy. However, sometimes 
prevention is not enough. Special oc-

cupational reintegration schemes are 
therefore available to employees who 
are unable to work for long periods due 
to illness. Two committees are respon-
sible for occupational health and safety 
across the organization. For Hamburg 
Süd’s operations ashore, the head of 
the central Human Resources depart-
ment chairs the twelve-member Occu-
pational Safety Committee. CSG has 
established a similar committee with 18 
members for operations at sea. This is 
chaired by the head of the Safety, En-
vironment, Quality Management depart-
ment (SEQM); CSG is also represented 
by a member of its Executive Board. 
Both committees convene four times a 
year. Meetings of the six-member Oc-
cupational Health working group set 
up in 2015 are also held as and when 
needed. This focuses primarily on the 
risks associated with psychological 
stress and diseases and their preven-
tion. All in all, almost 1 percent of the 
total workforce is represented on these 
three committees. The positive impact 
of all these measures is reflected in a 
very low injury rate of 0.003 percent for 
operations on land and 0.009 percent 
for operations at sea*. The ISM Code 
stipulates procedures for the recording, 
assessment, and reporting of all events. 
Despite every effort on the part of Ham-
burg Süd, above all activities on board 
carry a certain risk. Much to the compa-
ny’s regret, following several years with-
out any major incidents, an accident oc-
curred in 2014 in Vitória, Brazil, in which 
a seaman from the company’s Aliança 
subsidiary lost his life. 

*The injury rate is calculated from the ratio of injury frequency to the total working hours of the total workforce. It 
was calculated with 236 working days/year as a worldwide average value for Hamburg Süd employees on land; for 
sea-going personnel of CSG, it is based on 240 working days, and for Aliança on 183 working days.

G4-15,
DMA Occupational health 
and safety,
G4-LA5,
G4-LA6
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Hamburg Süd’s responsibility does not 
stop at its own employees, however. The 
company also expects its suppliers to 
respect prevailing laws and implement 
corresponding occupational health and 
safety measures. This requirement is 
firmly anchored in the code of conduct 
for suppliers and relates to general la-
bor practices, including working hours 
and wages and compensation. 

Hamburg Süd has put 21 new ships 
into service during the past three years. 
The newbuildings were contracted from 
three different shipyards in South Korea 
and China. All three yards are certified 
to OHSAS 18001 for their occupational 
health and safety management system 
and to ISO 14001 for their environmen-
tal management. The shipping group 
contracts ship maintenance to several 
different shipyards – among others in 
Germany, Chile, China, the Netherlands, 
and the Bahamas. All these repair yards 
are certified in accordance with OHSAS 
18001. All shipbuilding yards and main-
tenance shops newly contracted in the 
reporting period were screened with re-
gard to this certification using occupa-
tional safety and labor practices criteria. 
These screenings did not identify any 
existing or potential risks. OHSAS 18001 
certification is, as a matter of principle, 
an important decision-making criterion 
when selecting contractual partners. 

At the end of their life cycle, Hamburg 
Süd’s ships make one final trip to the 

yard – for recycling. They contain valu-
able materials such as steel or non- 
ferrous metals that, on the one hand, 
can be recycled for further use. On 
the other hand, materials are used in 
their construction that can impact the 
environment and health and therefore 
need to be professionally disposed of. 
Here, Hamburg Süd relies on enterpris-
es that operate to the shipping group’s 
occupational safety and environmental 
standards, as additionally evidenced 
by the relevant certifications. As a con-
sequence, the company has taken the 
decision not to scrap vessels in India, 
Pakistan, or Bangladesh. In the report-
ing period, only one ship operated by 
the Brazilian subsidiary Aliança was 
sent for ship recycling. In line with the 
provisions of the Hong Kong Conven-
tion, before it was scrapped a ship clas-
sification society drew up a list of all 
harmful substances on board (Inventory 
of Hazardous Materials) – the decisive 
basis for proper and professional dis-

posal on-site. The recycling was carried 
out by the Leyal yard group based in 
Turkey, which is certified in accordance 
with ISO 9001 and ISO 14001 as well 
as OHSAS 18001. These certificates 
were requested and verified before the 
contract was awarded. The yard group 
has also previously been contracted by 
the German Navy and the British Royal 
Navy with the scrapping of their ships.

100%
newbuilding, repair, and maintenance  
yards are certified in accordance with 
OHSAS 18001

Ship life cycle

Sale/recycling
Sale: other shipping lines
Recycling: recycling yard

Shipbuilding
Shipbuilding yard

Utilization
Hamburg Süd

Occupational safety 
in the supply chain

G4-12,
DMA Supplier assessment  

for labor practices,
G4-LA14,
G4-LA15
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Apart from its ships, in the provision of 
transportation services for its customers 
Hamburg Süd currently utilizes around 
750,000 standard containers (TEU) and 
over 150,000 reefer containers (TEU). 
These are produced by three different 
supplier groups, all based in China. 

Within the scope of on-site audits, defi-
ciencies with regard to the observance 
of safety regulations were identified in 
several factories of two providers of 
standard containers. However, the ma-
jority of containers were built in factories 
that did not give cause for complaint. 
The shipping group drew the attention 
of the suppliers concerned to these fail-
ings. The suppliers have promised to 
take action to remediate the shortcom-
ings. In the case of one reefer container 
producer, the safety deficiencies were 
so grave that Hamburg Süd was unable 
to approve continued production in the 
factory concerned. The supplier imme-
diately began to remediate the identified 
safety risks. Prior to future production, 
the shipping group intends to repeat 
its audit in order to verify elimination of 
the risks. In principle, it can be said that 
standards with regard to occupational 
safety in the area of container produc-
tion are improving as new production 
facilities are taken into operation. All 
container manufacturers contracted by 
Hamburg Süd are certified to ISO 9001.

As container loading and unloading 
points, the worldwide terminals and de-
pots are also important hubs in Ham-
burg Süd’s supply chain. Within the 
scope of supplier screenings carried 
out as standard, the depots and termi-
nals in some regions are also assessed 
using occupational safety criteria, for 
example to verify whether a safety man-
agement system has been implement-
ed. This assessment is supplemented 
by requests to see certifications as well 
as the personal impression of Hamburg 
Süd staff or agents on site. For termi-
nals in Region Europe (REU) and ter-
minals and depots in Region Caribbean 
and Latin America West Coast (RCW), 
separate audits using labor practices 
criteria were carried out. This also ap-
plies to the terminals and depots of the 
Australia business unit, which belongs 
to Region Asia Pacific (RAP). In an ef-
fort to achieve further improvements in 
this key area moving forward, Hamburg 
Süd intends to give even more priority 
to sustainability and occupational safety 
aspects in its supplier assessments in 
the future.

Container life cycle

Sale
Traders, end users (static storage)

Container production
Container factory

Utilization
Hamburg Süd

G4-12,
DMA Supplier assessment  
for labor practices,
G4-LA14,
G4-LA15
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GRI G4 Content Index
General Standard Disclosures

Description 2014 2015 Comments References

Strategy and Analysis

G4-1 Statement about the  
relevance of sustainability 
to the organization 

– – – Introduction,  
p. 4–6

Company Profile

G4-3 Name of the organization – – Hamburg Südamerikanische Dampf-
schifffahrts-Gesellschaft KG

–

G4-4 Brands, products, and 
services

– – Brands: Hamburg Süd, Aliança, 
Compañia Chilena de Navegación 
Interoceánica (CCNI), Rudolf A. Oetker 
(RAO), Aliança Bulk, Furness Withy 

Services: liner shipping, tramp  
shipping, services upstream and down- 
stream of maritime transportation, 
transport- and port-related services, 
ship management

Company profile, 
pp. 8–10

G4-5 Organization’s 
headquarters

– – Hamburg (Germany) –

G4-6 Number of countries 
where the organization 
operates, and names of 
countries where the or-
ganization has significant 
operations

– – 105 countries worldwide in the regions 
Europe, South America East Coast, 
Caribbean and Latin America West 
Coast, North America and Asia Pacific

Company profile, 
pp. 16–17

G4-7 Nature of ownership and 
legal form

– – Owner: Dr. August Oetker KG
Legal form: limited partnership

Company profile, 
pp. 9–10

G4-8 Markets served – – Cf. G4-6 Company profile, 
pp. 16–17

G4-9 Scale of the organization:
Total number of employees;

Total number of operations;

Net sales in EUR bn;

Total capitalization;

Quantity of services 
provided in TEU m

5,680

 
110

5.187 

–

3.375

6,379

 
110

 
6.058 

–

4.101

The strong upward trend in sales and 
carryings is explained by the entry of 
Hamburg Süd into the East-West trade 
lanes in early 2015 and the acquisition 
of the CCNI liner services effective 
March 27, 2015

Total capitalization by liabilities and equity 
is disclosed in the Annual Reports of the 
parent Dr. August Oetker KG*

Company profile, 
pp. 11–13, 16–17

Annual Report of  
Dr. August Oetker 
KG 2014, p. 81

G4-10 Number of employees 
and employment type

The major part of the business opera-
tions is carried out by Hamburg Süd 
employees; there are no significant 
fluctuations in the number of employees

Company profile, 
pp. 12–14

*The Annual Report of Dr. August Oetker KG for the financial year 2015 was not available at the time of going to print.  
The figures will be published online at www.oetker-gruppe.com from June 2016.
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Description 2014 2015 Comments References

G4-11 Percentage of total 
employees covered by 
collective bargaining 
agreements

  55
100
100

  63
100
100

Figures are collected and disclosed 
separately for shore-based staff, 
seagoing personnel from Aliança, and 
seagoing personnel from Columbus 
Shipmanagement GmbH (CSG)  
(sequence accordingly)

–

G4-12 Organization’s supply 
chain

– – – Company profile, p. 8

Occupational safety 
and partnership,  
pp. 68–69

G4-13 Significant changes  
during the reporting 
period

– – Extension of the service portfolio  
through entry of Hamburg Süd into 
the East–West trade lanes in early 
2015; acquisition of the CCNI liner 
services effective March 27, 2015

Company profile, p. 9

G4-14 Precautionary approach – – – Company profile, p. 18

G4-15 Externally developed 
charters, principles, or 
other initiatives to which 
the organization sub- 
scribes or which it 
endorses

– – – Company profile, 
pp. 18–19

Business ethics, p. 27

Environmental  
protection, pp. 44–49

Occupational safety 
and partnership,  
pp. 65, 67

G4-16 Memberships of  
associations

– – – Company profile, 
p. 19

Identified Material Aspects and Boundaries

G4-17 Entities included in the 
organization’s consolidat- 
ed financial statements

Entities included in the 
organization’s consolidat- 
ed financial state ments 
not covered by the report

–

–

–

–

–

–

Company profile, 
pp. 9–10

G4-18 Process for defining the 
report content

– – – Report profile,  
pp. 22–23

G4-19 Material Aspects for 
reporting

– – – Report profile,  
pp. 22–23

G4-20 Aspect Boundary within 
the organization

– – – Report profile, p. 23

G4-21 Aspect Boundary outside 
the organization

– – – Report profile, p. 23

G4-22 Effect of and reasons 
for any restatements of 
information

– – This is Hamburg Süd’s first sustain- 
ability report

–
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G4-23 Significant changes in 
the Scope and Aspect 
Boundaries

– – This is Hamburg Süd’s first sustain- 
ability report

–

Stakeholder Engagement

G4-24 Stakeholder groups 
engaged

– – – Report profile,  
pp. 20–22

G4-25 Basis for identification 
and selection of stake-
holders

– – – Report profile,  
pp. 20–22

G4-26 Organization’s approach 
to stakeholder engage-
ment

– – – Report profile, p. 20

G4-27 Key topics and concerns 
raised through stake- 
holder engagement

– – – Report profile, p. 22

Report Profile

G4-28 Reporting period – – Calendar years 2014 and 2015 Report profile, p. 20

G4-29 Date of most recent 
previous report

– – This is Hamburg Süd’s first sustain- 
ability report

–

G4-30 Reporting cycle – – Every two years Report profile, p. 20

G4-31 Contact point for ques-
tions

– – – Publishing details, 
p. 81

G4-32 “In accordance” option – – Core Introduction, p. 4

G4-33 External assurance – – External assurance has not been 
carried out

–

Governance

G4-34 Governance structure – – – Company profile, 
pp. 9–10

Ethics and Integrity

G4-56 Values, principles, 
standards, and norms of 
behavior

– – All policies and principles adhered to 
by Hamburg Süd are available in Ger-
man and English; the code of conduct 
for employees is additionally available 
in Portuguese, Spanish, Italian, Turkish, 
and Chinese

Business ethics, 
p. 26
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Reported

DMA Overall
Management 
Approach

– – Principles of social and environmental 
responsibility; code of conduct; safety, 
environmental, and quality policy

Business 
ethics, 
p. 26

–

Category: Environmental*

Aspect Energy

DMA Management 
Approach

– – Safety, environmental, and quality policy; 
SEQM department; quality and en-
vironmental management to ISO 9001, 
ISO 14001; own environmental controlling 
since 2011; Ship Energy Efficiency (SEE) 
department since 2015; preparation of an 
annual environmental balance sheet

Efficiency  
and 
effective-
ness, 
pp. 32–35, 
37 

Environ-
mental  
protection, 
p. 44

–

G4-
EN3

Energy 
consumption 
within the organi-
zation

79,718,000 GJ
79,655,000 GJ

0 GJ
44,000 GJ
19,000 GJ

92,798,000 GJ
92,730,000 GJ

0 GJ
48,000 GJ
19,000 GJ

Total consumption
Fuel consumption from non-renewable 
sources
Fuel consumption from renewable sources
Power consumption
District heating

Efficiency  
and  
effective-
ness, p. 38 

Environ-
mental 
balance, 
p. 40

G4-
EN4

Energy 
consumption 
outside of the 
organization

19,579,000 GJ 27,988,000 GJ – Efficiency  
and 
effective-
ness, p. 38 

Environ-
mental 
balance, 
p. 40

G4-
EN5

Energy intensity 88.1 MJ/TEUkm 86.3 MJ/TEUkm Organization-specific parameters:
TEUkm = One 20’ container (TEU) is trans-
ported one kilometer; index MJ/TEUkm, 
base year 2012 = 100

Energy sources included: All fuels 
consumed on board ships

Reference scope of the energy intensity 
ratio: Upstream energy consumption,  
for example for the production and trans-
portation of fuels, is also recorded

Efficiency  
and  
effective-
ness, p. 38

*At the end of 2015, a new method for allocating the voyages of the container ship fleet to the calendar years was introduced. In 
the past, at the turn of the year, consumptions and emissions were allocated on a partial voyage basis to the year in which the 
voyage or partial voyage ended. In contrast to this, the GL EmissionManager allows voyage legs to be taken into account up to 
December 31, 2015 when calculating absolute energy consumptions and emissions for 2015. This produced higher energy con-
sumption (approx. 2,500,000 GJ) and higher CO2e emissions (approx. 200,000 t), SO2 (approx. 2,000 t), Nox (approx. 4,500 t) and 
PM (approx. 350 t) for 2015 compared to the previous partial voyage method. Since the new method is to be used for all future 
turns of the year, the deviations will only apply to 2015. This should be taken into account for the following Indicators: G4-EN3, G4-
EN4, G4-EN6, G4-EN15, G4-EN17, G4-EN19, and G4-EN21. 

**More detailed information on the basis for calculation, sources as well as underlying assumptions and estimates can be down-
loaded as a PDF file at Sustainability at www.hamburgsud.com/sustainability.

 Fully reported  Partly reported
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Reported

G4-
EN6

Reduction 
of energy 
consumption

10,731,000 GJ 9,632,000 GJ Energy sources included: All fuels 
consumed on owned and chartered 
ships; upstream energy consumption of 
fuels is also recorded

Base year: 2010 – the first year in which 
Hamburg Süd prepared an environmental 
balance sheet

Efficiency  
and 
effective-
ness, p. 39

Aspect Emissions*

DMA Management 
Approach

– – Safety, environmental, and quality policy; 
SEQM department; quality and environ-
mental management in accordance with 
ISO 9001, ISO 14001; own environmen-
tal controlling since 2011; Ship Energy 
Efficiency (SEE) department since 2015; 
preparation of an annual environmental 
balance sheet

Efficiency  
and 
effective-
ness, 
pp. 32–35 

Environ-
mental  
protection, 
p. 44

–

G4-
EN15

Direct green-
house gas (GHG) 
emissions  
(Scope 1)

6,282,000 t 7,285,000 t Included greenhouse gases: Other 
greenhouse gases have been included in 
the calculation in addition to CO2, based 
on conversion factors for CO2 equivalents 

Base year: 2012 – the first year for which 
this report provides data; for 2012 there 
are also data gaps regarding losses of 
reefer coolants – if this data was avail- 
able, the emissions for 2012 would be 
higher

Environ-
mental  
balance, 
p. 41 

Environ-
mental 
protection, 
pp. 48–53

G4-
EN16

Energy indirect 
greenhouse gas 
(GHG) emissi-
ons (Scope 2)

5,000 t 6,000 t Included gases: For power, only CO2 was 
included, for district heating CO2e

Base year: 2012 – the first year for which 
this report provides data

Environ-
mental 
balance, 
p. 41

G4-
EN17

Other indirect 
greenhouse gas 
(GHG) emissions 
(Scope 3)

1,367,000 t 1,984,000 t Included gases: The conversion factors 
for CO2e were applied

Base year: 2012 – the first year for which 
this report provides data

Environ-
mental 
balance, 
p. 41

G4-
EN18

Greenhouse gas 
(GHG) emissions 
intensity

66.8 65.1 Organization-specific parameters:  
Cf. G4-EN5; index g CO2/TEUkm, base 
year 2009 = 100

Included categories of greenhouse 
gas emissions: Scope 1 emissions are 
included

Included gases: Based on DIN EN 
16258; CO2, N2O, and CH4 are included

Environ-
mental  
protection, 
p. 50

*More detailed information on the basis for calculation, sources as well as underlying assumptions and estimates can be down-
loaded as a PDF file at Sustainability at www.hamburgsud.com/sustainability.

 Fully reported  Partly reported
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Reported

G4-
EN19

Reduction of 
greenhouse gas 
(GHG) emissions

573,000 t 455,000 t Included gases: cf. G4-EN18

Base year: 2010 – the first year in which 
Hamburg Süd prepared an environmental 
balance sheet

Environ-
mental  
protection, 
p. 52 

G4-
EN21

NOX, SOX, and 
other significant 
air emissions

SO2: 94,000 t
NOX: 167,000 t
PM10: 14,000 t

SO2: 107,000 t
NOX: 203,000 t
PM10: 17,000 t

– Environ-
mental  
balance, 
p. 41

Environ-
mental 
protection, 
pp. 48–49

Aspect Effluents and Waste

DMA Management 
Approach

– – Safety, environmental, and quality policy; 
SEQM department; ISM Code

Environ-
mental  
protection, 
p. 45

–

G4-
EN24

Total number 
and volume of 
significant spills

1 × 10 l 
(Hydraulic oil)

1 × 25 l 
(Fuel)

– Environ-
mental  
protection, 
p. 45

Aspect Biodiversity

Own 
indicator

Number of ships 
with ballast wa-
ter treatment

35 41 This own indicator was developed based on 
G4-EN12 (Significant impacts of activities, 
products, and services on biodiversity) as 
ballast water treatment is a shipping- 
specific measure to conserve biodiversity.

Environ-
mental  
protection, 
p. 46

Category: Social

Labor Practices and Decent Work 

Aspect Employment

DMA Management 
Approach

– – Management by HR department Occupa- 
tional 
safety and 
partner-
ship, p. 62

–

G4-
LA1

New employee 
hires and fluctua-
tion of personnel

7.52 % 9.59% The fluctuation rate for the total work-
force is reported

–

G4-
LA3

Return to work 
and retention  
rates after  
parental leave

– – The parental leave rate is reported Occupa- 
tional safety 
and 
partner ship, 
p. 62

 Fully reported  Partly reported
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Reported

Aspect Occupational Health and Safety

DMA Management 
Approach

– – Safety, environmental, and quality policy; 
SEQM department; Occupational Safety 
Committees

Occupa- 
tional 
safety and 
partner ship, 
pp. 66–67

–

G4-
LA5

Percentage of 
total workforce 
represented 
in formal joint 
management– 
worker health 
and safety  
committees

1 1 – Occupa- 
tional 
safety and 
partner-
ship, p. 67

G4-
LA6

Rates of injury, 
occupational 
diseases, lost 
days, and ab-
senteeism, and 
total number 
of work-related 
fatalities

1 0 Work-related fatalities Occupa- 
tional 
safety and 
partner ship, 
pp. 66–67

Aspect Training and Education

DMA Management 
Approach

– – Management by HR department Occupa- 
tional 
safety and 
partner ship, 
pp. 63–64

–

G4-
LA9

Average hours 
of training  
per year per 
employee

12.58 12.98 Hours of training not broken down by 
gender and employee category – it is 
aimed to present a more detailed break-
down in the next reporting period

Occupa- 
tional 
safety and 
partner-
ship, p. 64

G4-
LA10

Programs for 
skills manage-
ment

– – Training courses for sea personnel

CSG: Standards of Training, Certification 
and Watchkeeping Refresher Course, 
Basic Safety Training, Jesteburg Work-
shop for Ships’ Commands, Main Engine 
Training, Dealing with Dangerous Goods, 
Cook’s Training, Electronic Chart Display 
and Information System (type-specific), 
Basics of the Works Constitution Act, 
Handling Medium-Voltage Systems,  
Medical Care Refresher

Aliança: Refrigeration Training, Security 
Awareness Training, Cook’s Training, 
Working in Confined Spaces, Working at 
Heights, Hazardous Material Transpor-
tation, Painting Techniques, Seminar on 
Current Topics for 2nd and 3rd Officers, 
Electric Services and Safety Practices, 
Internal Commission of Accident Preven-
tion 

Programs for managing career endings 
are not implemented

Occupati-
onal Safety 
& Partner-
ship, 
p. 63-64

 Fully reported  Partly reported
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Reported

Aspect Diversity and Equal Opportunity

DMA Management 
Approach

– –  Management by HR department Occupa- 
tional 
safety and 
partner ship, 
p. 65

–

G4-
LA12

Composition 
of governance 
bodies and em-
ployees accord- 
ing to diversity 
factors

– – It is aimed to present a more detailed 
breakdown in the next reporting period.

Occupa- 
tional 
safety and 
partner ship, 
p. 66

Aspect Supplier Assessment for Labor Practices

DMA Management 
Approach

– – Code of conduct for suppliers Occupa- 
tional 
safety and 
partner ship, 
pp. 68–69

–

G4-
LA14

Percentage of 
new suppliers 
who were screen- 
ed using labor 
practices criteria

100
100
No new  
suppliers
80
40
 0

100
100
No new  
suppliers
90
20
 0

Shipbuilding
Ship maintenance
Ship recycling

Dry containers
Reefer containers
Ship chandlers

Occupa- 
tional 
safety and 
partner ship, 
pp. 68–69

G4-
LA15

Significant actual 
and potential 
negative im-
pacts for labor 
practices in the 
supply chain

– – – Occupa- 
tional 
safety and 
partner ship, 
pp. 68–69

Human Rights

Aspect Non-Discrimination

DMA Management 
Approach

– – Works council, Equal Opportunities 
Officer (Hamburg), Compliance Officer, 
Compliance Coordinators, Principles of 
Social and Environmental Responsibility, 
code of conduct

Occupa- 
tional 
safety and 
partner ship, 
p. 65

–

G4-
HR 3

Total number 
of incidents of 
discrimination

0 0 – Occupa- 
tional 
safety and 
partner ship, 
p. 65

Society 

Aspect Anti-Corruption

DMA Management 
Approach

– – Compliance Management System, 
Principles of Social and Environmental 
Responsibility, code of conduct

Business 
ethics, 
pp. 27–28

–

 Fully reported  Partly reported
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Reported

G4-
SO3

Business loca-
tions assessed 
for risks related 
to corruption

4 = 11% 4 = 10% Calculation is based on the 38 country 
organizations

Business 
ethics, 
p. 27

G4-
SO4

Communication 
and training on 
anti-corruption 
policies and  
procedures

– – – Business 
ethics, 
p. 28

Aspect Anti-Competitive Behavior

DMA Management 
Approach

– – Compliance Management System Business 
ethics, 
p. 28

–

G4-
SO7

Total number of 
legal actions for 
anti-competitive 
behavior

0 2 – Business 
Ethics, 
p. 28

Aspekt Compliance

DMA Management 
Approach

– – Compliance Management System, Com-
pliance Officer at HQ, 50 Compliance 
Coordinators in the regions

Business 
ethics, 
pp. 26–27

–

G4-
SO8

Monetary value 
of fines and 
total number of 
nonmonetary 
sanctions for 
noncompliance 
with laws and 
regulations

0 0 – Business 
ethics,  
p. 27

Product Responsibilty

Aspect Customer Privacy

DMA Management 
Approach

– – Compliance Management System;  
Compliance Officer at HQ, 50 Com pliance 
Coordinators in the regions,  
Data Protection Officer in Germany

Business 
ethics, 
p. 28-29

–

G4-
PR8

Substantiated 
complaints 
regarding  
breaches of 
customer  
privacy

0 0 – Business 
ethics, 
p. 29

 Fully reported  Partly reported
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Glossary
Ballast water: A ship’s position in the water 
changes due to the loading status and other 
factors. To enable this to be flexibly optimized, 
seagoing vessels store so-called ballast water 
in special tanks – water is taken up or pumped 
back into the sea as required. 

Bilge water: Water from various mechanical and 
technical processes collects at the lowest point 
of the ship – also known as the bilge. Disposal of 
this bilge water is strictly regulated because it can 
contain oil residues and other contaminants. 

Bunker: Marine fuel. 

Bunker barge: Bunker barges are service boats 
that supply seagoing vessels with fuel using a 
hydraulic bunker mast. This process is known as 
bunkering.

Cabotage: Coastal transportation between ports 
in the same country.

Carryings: Transportation performance in TEUs.

CIMAC: The International Council on Combustion 
Engines is an international nonprofit organization. 
It brings together manufacturers of diesel and 
gas engines as well as gas turbines with users 
such as shipowners or rail operators and with 
suppliers, classification societies, and scientists. 

CITES: Convention on International Trade in 
Endangered Species of Wild Fauna and Flora, an 
international agreement between governments to 
protect endangered plants and wildlife. Its aim is 
to ensure that trade in specimens of wild animals 
and plants does not threaten their survival. 

CO2e: CO2 equivalents. Unit for measuring green-
house gas emissions and expressing them in 
terms of CO2. In addition to carbon dioxide, CO2e 
also includes other greenhouse gases, such as 
methane.

DMA: Disclosure on Management Approach.  
Part of the GRI G4 Guidelines that describes how 
companies manage their material Aspects.

DNV GL: The world’s leading classification  
society for the maritime industry.

Flatrack: A container with two end walls, but 
without side walls or a roof. Used for transporting 
goods that exceed the measurements of stan-
dard containers. 

HQ: The headquarters of Hamburg Süd in  
Hamburg.

ISM Code: International Safety Management 
Code, guidelines on the safe operation of ships. 
Objectives are to protect people on board and 
the marine environment. 

ISO 9001: An internationally recognized standard 
that verifies that a company’s quality manage-
ment complies with defined standards. Certifi-
cation is carried out by independent certification 
centers and is valid for a limited period of time. 

ISO 14001: An international standard for envi-
ronmental management systems that defines 
internationally recognized requirements. 

kn: Knots, shipping speed. One kn corresponds 
to 1 nm/h (nautical mile) or 1.852 km/h.
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OHSAS 18001: An international basis of certifica-
tion for management systems relating to occu-
pational health. OHSAS stands for Occupational 
Health and Safety Assessment Series.

Open-top-Container: Container without a roof, 
but with a removable tarpaulin instead. For freight 
with out-of-gauge heights or with dimensions 
that prevent it from being loaded through the 
double tailgates.

Reefer container: Insulated container fitted with 
a refrigeration unit for transporting tempera-
ture-controlled goods.

SEQM: Safety, Environment, and Quality Manage-
ment.

TEU: Twenty-foot Equivalent Unit. One TEU 
corresponds to a 20’ ISO container or standard 
container. The unit is internationally standardized 
and is used, for example, as a measure of the 
transportation capacity of container ships.

Tramp shipping: In contrast to liner shipping, in 
tramp shipping there is no fixed schedule and 
no fixed routes. Both are determined on a needs 
basis, i.e. depend on the goods loaded already or 
still to be loaded. Tramp shipping is used above 
all for bulk transportation.

Trim: A ship’s position in the water with respect 
to draft and point of gravity.

Vessel Sharing Agreement (VSA): An agreement 
on the shared use of ships.
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